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Vision

BASTOB envisions a peaceful society where disadvantaged
people are seif-reliant and capable of solving their own prob-
beins, and can enjoy o sound ecosysiem, social harmony, justice
and can exercise their rights.

Mission Statement

Owr Mission 5 0 ensure socio-cconomic development and
self-relinnce of the people while being consistent with orgam-
zational sustainability. BASTOB is committed to follow the
wleals of people’s participation, institution building, human
rights, gender equality, promation of culture and care for the
environment, poverly alleviation and people’s sustainability in
achicving its goals.

Taking into constderation the fact that development work 15 a
challenging job which requires the combined ¢fforts of many
participants involved in the process, BASTOB always encour-
apes  partnership and  petworking  with  govermiment  aml
like-minded organizations.

BASTOB has been blessed with experienced, energetic, and
dvnamic workers and members who are committed o achicy-
g its poals. I believes i people’s capacity and creativity, and
alzoin porticipatory management and it 15 committed 10 ensure
participation atevery level,

Core Values

« People’s capacity and dignity

» Ureativity and innovation

« Ut consciousness

« Honesty and integrity

« Culivre and environment mendly developmeni
« Discipline, participation, team work and openness
» Drender equality

« Accountability and transparency

« Justice and fuimess

« Striving for excellence
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2019 was o pood vear Tor BASTOR, full of change
and progress. We welcomed new staffs and new
Board members, made cfforts (o strenpthen the orra-
mization, and have been building parinerships thar will
have a lasting and positive impact for our organiza-
tion. Wi are proud to be working with a wide range of
dedicated caring individuals and groups.

In 201 B-201 9, we continued (o strengthen our instifu-
tional capability, with further mvestments i homon
capital. We also enhanced our povernance and risk
management frameworks o ensure ongoing compli-

MESSAGE FROM THE
CHAIRPERSON

ance with regulatory authonies, Al the swme lime, we
continugd to implement our social responsibility
programme o support the social well-being and
econganie prospenty of the people of our working
Areis,

Chur success is the communiby’s success, With the
ongoing support of our donors, pariners, Board and
volunicers, BASTORB is ready for all ihe challenges
and schicvements stored for 1t 20149

AT

e

Professar Dir, M. Golam Samdani Fakir
Chairperson
BASTOB Governing Board




FOREWORD

This repart highlights the notable achievements of
BASTOB during the fiscal year 2018-2019, We are
proud 1o celebrate these achievementz and the contin-
ued progress in our pursuil of imprioved programmes.
BASTORB carricd oub impressive work on continuing
projects. Our actions were guided by BASTORs
sirafepic plon, which outlings the vision, mission and
goals for the organization. The strategic plan also lisis
BASTOR s core values, We focused on pariners,
professionalism, and diversity. The wenr marked a
décade of service for the organization, Our dedicated
staft’ did an incredible job to strengthen our
programmes and services. The year 201 B-2019 signi-
fied an nctive vear for BASTOB. We are prowd of all
the accomplishments featured in this report.
Regarding the programme goals, it is worth mention-
ing that we hove accomplished the following, besides
all regular activities:

= Microfinance was expanded with inclusion of new
members and with diverse products and services. We
were able to reach 35,290 members in 2018-2019,

+ B3 schoolsfleaming cenires were in operation for
2,401 children of disadvantaged parents;

* 204 children were provided scholurships to continue
therr education:

* Primary health care services were strengthened for
microfinance members;

+ Improved capacity buskding of Migrunt workers and
thisir families in arder (o make the migration safe;

* ~Humanitanan assistance were provided o Rohing-
v Community who escaped from

Myanmar 10 Bangladesh becavse of tonture by Myan-
TR AT

* Water facilitics and sanitary lotrines were built;

+ Staff development and policy formulation were
imifiigted for organizationn] development and good
govemance:

EXECUTIVE DIRECTOR’S

It i= significant to report that our approach to invest in
sustainable projects has been identified as the founda-
ton of our partners’ success.  This was further
enhanced by our goodwill and commitment o bring
positive changes in the lives of the disadvantaged
people in our project areas. At the same time we took
care of the sustminability of the erganization.

On this occasion, we would also like 1w thank our
partner organizations; Palli Karma-Sahayak Founda-
tion (PESF)L Anukul Foundstion, Manusher Jonno
Foundation, Deutsch-Bengalische Kinderhlfe V.,
Ashar-Alo e V., Help ¢.¥., BRAC, NGO Forum: for
Public Health, Southeast Bank Lid., AB Bank Ltd.,
Midland Bank Lid., Mercantile Bank Lid., Bank Asia
Lid., Mutual Trust Bank, Lid., First Security Islami
Bank Lid, IDLC, NEBL, and our other supporiers ai
home and abroad. We extend our thanks 1o Microcre-
dit Regulatory Authority {(MEA), NGO  Affairs
Bureau, and all concerned authorities of the Govern-
meent of Bangladesh for their sincere cooperation, As
member of vanous networksforums, we recognize
ihe zupports of Bangladesh Shishu Adhikar Forum
(BEAF), Crodit Development Forum (CDF}), Banking
with Poor (BWTP) [ Australia), South Asia Microfi-
nance Metwork (SAMN), Mix Market, Intemational
Fellowship of Reconciliation (IFOR), the MNether-
lands, Control Arms USA, Right to Food Bangladesh,
Bangledesh  Country  Coordinating Mechamsm
(BOCMY, Federstion of NGOs n Bangladesh,
STUAIDS Network of Bangladesh, Governance
Advocacy Forum and other forumsmetworks, We
remember and do appreciate the contnbutions of cur
Board, Cenéral Body, staff-meémbers, volunieers,
microfinance group members and all the programme
participants who have alwoys helped us to stay on
trick with our development imtiatives.

2 ek SR
Ruhi Mas
Executive Director



Development Goals (SDGs)

1. Programme Areas of BASTOB and Sustainable
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The Suziamnakble f'l'q._'l.q,'|-::-|1||||,:|:|l Gioals (SDG=) 15 also
called the Global Cepals, which were adopted by all
United Mations Member States in 2015 a8 o universal
call to action to-end POVEMY, prect the ;'-|:|:|:|.'I and
ensure that all people enjoy peace and prospenty by
M) ”1|.'Il.' L= 17

hunger, AIDS and all forms of discrimination agains

goals which aim 1o end poverty,

women. The pledge to Leave Mo One Behind ensures
inghusive development for all,

To achieve the socictal vision ond mission of the orga-
nization, BASTOBR has been implementing  various
development programmes, projecis and activitics 1o
bring positive changes in the lives of the people follow-

int_' (1 '-,-.I1;_|.I|;gi|,:w. and core values, All the PrOErETImes
of BASTOR directly or indirecthy contribute in acheeyv-
ing the Sustwinable Development Goals {SDGE), The
N HALEL |'"|'|..=&r_I;.1|I||1:-|.' Themes of BASTONRE are as follows:
Al Elimination of Poverly and Developmeni of Fimun-
cial Choices of People Living in Poverty

B. Provide Chuality Education

. Ensure the Access of the Poor 1o Healtheans, Miitn-
tion, Water and Sanitation

Ly, Skill Development,
Cirowth

E. Emcrgency and Humanitarian Response, Climate

Decent Work and Economie

Change, Peace and Reconeiliation

j g - S
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A. Elimination of Poverty and Financial
Choices of People Living in Poverty




- A.1. Development Financial Services (DFS):

F

Development Financial Services includes the
uidelmes for group fommation, savings, cred-
its, interest rates of savings and loans, insur-
pnce and benefits. The Credit manuval s
followed for feld level implementation.

BASTOR stared s Development Financial Services
programme in 1995, immediately afier the flood

BASTOB staried DFS with the financial assistance of

Hilfe fuer Bangladesh, Liechienstein, BASTOB
became o partner of INCOME PROJECT HI of CARE
Bangladesh in 2000, As a result of technical and finan-
cial support of CARE Bangladesh, the progromme
became nmwre sSystematic, stnéctured and visoally

livtreluetion: Development Financial Services is the core
programme of BASTOB. The main aim of ths
progrmme is o ereate employment oppostunities nd
merease the moeomo of the progmmme participanis. The
Development  Fowmpeinl  Services progromme of
BASTDE reached 39200 fumilies in the fiscal vear
200 8-201 % To alleviate the poverty of the dissdvantaged
section of the sodiety, Development Financinl Services
ha-been azsisting the poor effectvely in proving their
living statas and Hvelibood,  Since the poor peophe
canmat afford any colloteral against their hsin, the microf-
ininee services from o Microlimanee Instinriion (SFL) wre
their only hope 1o got loan inoan easy way withouot colknt-
ernl

r P,m

IIV “.-

peceplable. In 2007, BASTOB became a pariner of
F".'|||i H:ﬂ I'|'|:|~54|I1.r|._:,.':|.k ]'-|:-|||'||:|.'|Ii-.‘1|| rF‘HF:F| With the
financial, techmical and capacity building activitics of
PESF, BASTOB became an cffective microfinance
institution in Bangladesh, The report of 20018-2009 15
fiocused on toml MF programime as well as the initis-
tives taken during the reporting periosd,




Components

The Development Financial Services of BASTORB consists of five main components as stated below:

(&) Institution Building, (b) Savings Mobilization, (¢) Providing Loan Facility, (d) Insurance and

i

(e) Awareness Building and Capacity Development
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a) Institution Building:
BASTORB 15 composed of 2 types of groups; a) small groups and b) large groups (Samity). A small
aroup consists of five members with one leader, while a large group consists of 3 0 6 small groups
(25-30 members) with 3 executive committee members { Treasurer, Secretary and Chairperson).
At the end of June 2018, there were 2094 groups of which 2061 were female and 35 were male.
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Gironps, Savers, and borriwers — Statis of the last three vears:

Wy

peeenn—t—.
b) Savings Mobilization:
Mobilization of savings from the poor people 15 a very
difficult task, m a5 much a5 most of the members are
from fimumomally dissdvantaged families wath multfac-
eted vulnerabilities, Considering the situation and need
of its programme parmers, BASTOB developed an
inclusive savings system so that everybody can partici-
pate 1 this progromme. When members face Anancial
difficulties or cnticel situation, BASTOB gives oppor-
fumity o s members to withdraw their savings accond-
ing o therr need, BASTOR keeps 10% of members
suvings as fixed deposit in the scheduled banks and 5%
a5 liguid money 1o meet the members” peeds. The B5%:
of their savings 15 used as revolving loan fund 1 lend o
the members. This savings fund is gradually increasing

Taka SE0L0ETER.O0 (USS
6,136,750.52; 1USS~84.89
BTy The Savings growth
wis 29.596% in this reponting
perod: The average savings
per member s Taka
14, 763,00 (LI5S 73,90,

Fiscal Giratips | Bvers Horrowers
Year : . | - : :
Female | Male | Towal | Femala Male Tl Female | Male ot
2016-2017 |"|':T-15 25 670 2478y | 712 24283 18531 | 484 19015
2017201 2061] 15 | 2lkpd Fh244% Gl J0EGS 2 &dd i52 2 1R,
201%-2019 | 400 20 3420 | 3R7RA 302 | 39200 28330 | 243 | 28572
1\‘ T l'_'l-|1. ' A1
D2biE-0317
B 20871018
W 2058-1015

with the cominuous motivaiionnl efforts. As of 30th
June, 2019, the toial savings is Members get a mini-
mim af &% interest on their savimgs and i is deposited
at thear imdividua] secounts at the end of the fiscal vear.
During the fscal veur 201 8-2019, the members deposit-
ed Tk, 48290339800, compared to Tk
Adf, 303 606,00, i 2007-200% Withdsawal in
2017-200% reached Takp 26303045200 and n
201 8-2019, withdrawwal was The 349 188 320000, [ner-
g5l paid 1o members on the savings deposit was Tk,
11,337, 7400060 am 2008- 2009 while in 2007-2018, i
was Taka 4,652,656.00. During the peniod from July
2017 to June 2018, there were three types of savings
products {17 Regular Weekly




Bavings, (2 Begular Monthly Savings and (3 Velun-
tary Savings

Regular mandatory Savings: Every week the mem-
biers have o deposit o cerain amount of money, Duning
the loan period they cannol withdraw this money. Bul
they can withdraw this savings as soon as they pay thei
loan, Balance of the weekly savings a5 of Junc 30,

2005 was Th. 535 408,239.00
Regular Monthlv Savings: The members also deposit

certain amount of money on monthly basis, Under this
program they can withdraw their savings ot any tme,
Interest is paid up to 12% per annum. Balance as of
June 30, 2009 was Tk, 115,599 587.00

Voduntary Savings: Members can save money in
voluntarily savings programmes ai weekly meetings as
per their ability for an undefined peried. This savings
can be withdrawn at any time &5 per their necd. Balamces
on June 30, 2009 s Th, 2900091500

Savings deposits,
withdrawals and
net balance in the
last three years
are as follows:

1 depacasdin bk | . i
Chaeming TARTaNST, Wi PLY]
Tear Seavange Dherves th voar | ffevesd pocsd Smrvregey Redung Clowing Faimece rredee | S eamher
MIIE=201T | 191655708 T80 504 564 1,372,930 185,131 254 307,309,315 55 J4aus 11,495
281 =200 R 1 R |6 Bli) AE1W FE580 N nl el B D 344, HE Dl 11 1% A0 RS 14,454
TR0 B, 0% fasdy | 4R OEL R0 TN, | EERT- 00 | 349 THE TN | RO 5 THH . 20 0 i 204} 14,763
| |
Savings Balance in lasi 3 vears

600,000,000

500,000,000

400,000,000 B 2015-2016

300,000,000+ O 20 7-2018

200,000,000+ 02018-2019

100,000,000

n-



¢} Providing Loan Facility:

We provide loans to all potential
mieimbers as per their needs ensur-
ing ther fy for wilmiion

of the loan, Members need o
maimaim o minimum of 5% on
their savings deposit with us, The
|1|:_:|| P |I.'||1 iz from SiK ||||,1|'|[||.;-. I
twi  vears, [he  repayvment

rs are: one wme full repay-
ment, weekly repayments  or
monthly repayment, The e of
STV i-l:-l,! |.!|'|:!|I'.|_.':..' Wl i|.::=' :In...'l..'l.!-ll.lil'l:.__ Lk
fhe  loan  products. For  the
ulira-poor (Bumiad), the service
charge 18 20% decline meathod
und for other loans. the mte of

zervice charge 15

Bommowers need to pay the total 3 2 ". ':""_':"'5”“- L -';‘_ o
amount of loan in 46 installments ' = Sl - -l St Bl bl byt d
with a two-week proce pertod, A

regular fAow of fund o the

economic activities of the mem-

hers is sl Demand fior

these services is gradually increas-

ing both in the number of borrow-

ers and in the amouni of loan.

During the fiscal vear 200 8-2019,

BASTOR disbursed Tk.

1. 3 AT T 0 Among 20 (A8

members. amd  collected Tk,

1., 7307102 576, [.:ll.ll'\l:Ll'll.Iil'I:._L

loans. at the end of the yem

wmicsunied (0] Taka

L2400, 007 =, 574 M)

Cumulative disbursement of microfinance up 0 June 2019 was Tk, 6,051 239000000 and collection of Tk,
6,689,537, 1 21,04 which was disbursed among 66,891 members: The number of loans reached 189,232

L ol
- - +': .
-l o -
ﬂ""’ . Members invested the loan amouani
- -
| & ]'.P

_] e

-

. in @ varety of income genermtng

activities. The performance of loan
recovery of the organizstion
good with Cumulative Rec
Bate (CRREY and Cn Time Eealiza-
fon (OTR) maie of 99.55% &
UH.60% respectively as of June,
29,




The loans include Some
specilic loan products such

as  Jagormn (previously
known 8% Roml Micro
Credit - BMC), Aprasor
(Micro  Enlerpnse  -MEJ,
Bumiad {LMiten Foaor
Program  =UPPF),  Sufalan
(Sepsonal Lomn), and
Lahos (EFRRAP).

Product- wise Loan Outstanding for the last 3 years

Sl. | Name of Loan Products Balance on Balance on Balance on

I (N _130.06.2017 | 30.06.2018 | 30.06.201%

l. Jagoran (previously known as Rural 144 607 286 275,514,625 416,072,235
Micro Credit -~ RMC)

2 Agrasor {Micro Enterprise -ME) _ 683 317647 TR4 D10 384 60K 401 008

3 Buniad {Ultra Poor Program -UPP) 6577015 5,593,267 Ol 736,892

4 Sufalan { Seasonal Loan) | 27,654,660 28967271 . 44 8hi),606

5 Enrech Income Generation . 3.060 308 &, 264, 59() | 13,300,029

i Enrich Livelihood | 187229 737 988 ; 749914

7 Enrich Asset Creation { 2,086,785 1,494,929 | 502014

o Financial Inclusion | - 1,956,091
Total 869,720,939 1L100,494,454 | 1,240,078,879

PRODUCT WISE LOAN OUTSTANDING 30.06.2019

Bk (i
L

i Frovm B




Loan Disbursement, realization and loan outstanding in the last 3 vears

Yiar Opening Loan | Loan Principal Sorvice Loan forereose % of
{hrstamiding Divhursement | Realization Charge Chutstamiding Necrease E’;"‘m"”.
Crease
Duirding the Fear colleciion (utstamdimg
20016-2007 | S3K.070404 1 325,365,004 | Fe 615465 149,623,006 | R69, 720,939 ML THS53S | Bl

2172008 | H69 TI0.939 | S62 716,000 | 128 %14.073

JOTR-2009 | 1, 10F] A58 454

[ BTRITT,O00

1,400,000,
1,200,000, L,
1,000,000, 29

&00,000,

800,000,

400,000,

200,000,

162017
2017-2018
2018-2019

2 |-
Loan Outstanding in |ast 3 years
d) Members’ Wellare Fund:

In gase of death or disability of the first and/or second
borrowers the outstanding loan amount is cancelled and
the 1ol seving amount is refunded w the borrowers”
pominees. [T the members die withoul paying any
instaliments, BASTOB provides full benefit o the
members” family. The

Borrowers have 1o pay Tk, 10,00 per thousand before

19937 489 1100 494453 | 230773515 | 2

2 558,695

1 240078 879

the disbursement of the loan as premium for insurance.
BASTOB . recovers the rsk of 100% unpaid §oan
amount of the first and second loanee. During the vear
2DIT-2018 amd 2018-2019, we collected the total
premiwm of Taka 1545741800 and 200502052, Paid
a8 ¢laim in 20017-2018 Taka 4, 14093000 and  in
22019 Taka 10,337 635

-

Awareness Building and Capacity Development

BASTOR organized various awareness building sessions on fopacs such as health, edocation, dowry, safe labour
migration, Watsan, etc, The leaders of the Samuty were provided a-dav-long leadership training, and they were the

ones who conducted the training




A.2. Vulnerable Group Development (VGD) Programme:

e =

[his Y GD project started in fanvary 200 7, and 15 funded by the Mimistry of Women Affairs: The working areas are
Savir and Dhamrai Upaillas of Dhaka District. The number of total programme participants 1z 2,549, Afler phasing

kil l|||:q. [ Wil ||r4|¥|:|.|||||'|-.: hiia |I'.Il:._:litll'|:'lh,,' ~.I!:|.I'|w| (o .|.||:-|.|:':|'-..' M9 i Hiil’liihii‘i l!-?'-;|..-'||'|.|. ol € i:l.-'i;:lul [hestrict
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A.3. Enhancing Resources and Increasing Capacities of Poor
Households towards Elimination of Poverty (ENRICH)

".‘ =_‘_' m Enhancing Resources and Increasing Capacities of
Ty - - - Poor Household towards Elimination of Poverty
) AT i T ﬂ i ‘: LI v (EMRICH} is an integrated project which started in
W = “‘i“rﬁ;ﬂ. { s \ b July 2014 ".'n'llh:llhl.‘ supparof Palli F'-'....J!I1Ii.'1-.H.'I'|I.:L!.-':I.|-.
At . iF q{ Foundation (PKSF) The ENRICH has been
umiguely designed (o target issues Wowiands -ensur-

=! - 4 . “? “i = ing houschold-hased sustainoble development
: p ¢ e The EMEICH aims at facihtating the best ubiliza-
3 # tion of the existing copabilities and resources of the
poor houschelds. and, af the same tme, help
& crnhance both then -.::l|"r'.|f:-||i|i-.'=- amd resources in
order 1o enable tham o come out of poverty and
move ahesd towards a life of human dignity, By
working with the houscholds in association with
the local government and other commined service
providers, the ENREICH catalyzes the houscholds®
efforts to lift themselves out of poverty

The overall goal of EMBICH 15 10 ensune
human dignity and freedom by gradeally
reducing poverty in a sustainable manner,
towards total elimination of poverty and
provide sustauinable development at the
hovsehold level in the working umon. The
|'|5‘:l_||,‘h'_'1i1.-;"n ol ENREICH are to ptiain total
development of cach houschold as well as
the whole community  participating in 4
ENRICH.

[he project 15 bemg smplemented m Shilkhah
Linion of Pekua Upazilla in the Disirict of Cox's
Bazar, The programme secks o cnd poverty of
1 B0 houscholds from 33 willages of Shilkhah
Linion where 17,930 people are living. BASTOBR
has been working with those poor household
|'I'Il.'||'lt'\.'l"i i .|*~~u|||..'|:||i-:l|| with the ||.'-..:u'| _|_g|r'.¢|r||'|||.'||r
and other committed stakeholders to help them Lifi
themselves out of poverty, so that they con bring
changes in their socio-economic condition by
themselves, The project deployed 4«4 staff nem-
bers which include | Union Coordimator, | health
assistunt, B health sebika, | education supervisor
and 30 2chool eachers for overall development of

-41 ‘_l W R



the wniom, During the reporting period the following
activities have been carned out:

Health Activities: BASTOR  provided healthcare
services in Shilkhali union with 8 health sebikas, 1
health  assistant and occasionally with MBBS and
specialized doctors, The health assistant is conducting
static holidays, Tn  the

clinig  daily

VCar

CECCM

Watsan:  Dunng  the  fiscal  year
2H B-20019, a total of 100 sanitary latmines
were insfalled in the houses of 100
EMREICH fumibies, All the familics were
mioiivided 1 use samitary strines proper-
Iy, On the other hand 4 Deep Tube-Wells
were nlsg instilled in 4 suitable places so
that peeple from surroundings can use
and drink safe water

Savings:
ENBICH programme 18 continuing a special savings
scheme with the ENRICH supporied families, In the
fiscal vear 2018-20109, all the members of ENRICH
aved an omoont of Tokae 63.5% lac (635 Million
Bangladesh Takal.

201E-200%, a total of 1,897 patenls recerved services
from the static clinic and 1,144 patients got recerved
services from the saedlite clindie. Health CAMPS Wers
orgamized with the specialized doctors where 663
people  participated. Soime
vitirmins, minerls, and deworming substinces  wene
alsa distribered free of cost

medicines such  as

Education:
ENRICH educanion services primanly addness
the problems of dropout of children from
primary-level education. Students from Class-
gs | & 11 we tutored in the afiemoon at the
pducarion assisiance ceniers. They are given
lessons on general knowledge and creative
cducation, and helped owt 1 complee ther
homework. The children also take part in
extra-curricylar activities such as recitation of
poems, dance, singimg, deawing #ie,

In the vear Z018-2019, a tatal of 779
students (363 males, 416 females) were taken
care of in 30 education centres in Shilkhali
union. As s result, the drop-out mates of
primary - schools in Shilkhali bas decreased
drarmatically.
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Loan Disbursement: ENRICH Programme
i5 providing Joan facihioes o s members: on
varoos schemes such as Income Generating Activ-
ities Loan {IGAL}Y, Livelihood Improvement Loan
(LTLY g Assel Creation Loan (ACLL A member
can avnpll of more-than one lpan at 8 nme. The
bormower has to pay o service of Teka 25%
(dechine} annoally which 15 paid in installmsent with
the primeipal simount During the Ds¢al vedr
20E8-201%, BASTOE dishbursed an amount of Taka
283,95 lac (28,39 Million) Bangladesh Toka under
these schemes. The oulstanding loan was Taka
160,52 Tac. {1652 Million Bangladesh Taka)
Training courses on Income Generation Activitics
were provided to 108 participants.

Enriched Homes:
During the wyear BASTOR converted 50
normal homes to 50 ENRICH Homes. The
ENRICH homes ensure wiilizaton of exisung
resources. of cvery  household, Through

proper planning exisimg homesicad lands
were ulilized asomuch b5 possible. Every
EMRICH homig is fumished with o sanitary
Latrine and sources ol sule water prelerably
fube well water. To improve the family's
meome amdl nutritional level,  wvanous
economic activities are carried oul in the
homestead such as hvestock rearning, vepeia-
|1||._'_ r'l‘ul'l.:q: i|.|'||] |r|-|_'|;!i['i|'|u| ]1||||1r':. |_'|_.||r1'-.-..|'.||.:-|1
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Rehabilitation of Beggars:

To rehabilitate a beggar-is a very challeng-
ing fask. BASTORB wok the challenge with
courage and rehabilitated 2 beggars. The
two begears stopped begoing and - started
intome penerating activities. All beggars
were provigded with an asset of Taka 1.00
lag (100 Million). Two bhank accounty also

were opened in the name of the beggars



Youth in Development: In the
lasi fiscal wear, 201E- 2019, the
youth committees organized 354
monthly ward coordinatian meegt-

ngs,  To develop the capacity of

the  wvouth a-two-day  traiming
Couse  entitlhed “Right  Deci-
sion-Making, Magical Skills” and
‘Self-realization, leadership devel-
opment. gnd duties of he vouth’
was organized where 253 youths
participated, The youths planied
FB0 wees in Sthalkhali union during
the reporting period.

EMRICH Sports and Culiural
Activities; BASTOB  promoled
Sporis and Cultural activities in
Shilkhali Umion, With the partici-
petion of children and youths in
ward and unton level, sports and
cultural events were organized, The
winners were awarded with prizes,
During the yvear BASTOB orgs-
mized | such event in the ward and
uition level.

Ward Coordination Mecting:
The Ward Coordination Commmit-
e migets once noa month, There
are % such ward commitlecs, They
usially discuss the formation of
social capital and review develop-
ment - activities. These meetings
serve 08 a very cffective platform
for community-level coordina-
tiom, In 2018-2019, the ward coor-
dination commitiee mer 54 times



1GA Training: To develop the capacity of the 1GA loanees we organized one day, two - day & three-day [GA

traimng courses in the kst fiscnl year. The courses included cow reanng; cow fattening, pisciculture, poultry and

duck rearing and vermicompost plant prepanng where 248 1GA loanees participated
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B. Providing Quality Education




B.1. SU-CHALA- “Save Urban Children from Hazardous jobs
and Assistance for Linking with the Academy”

Su-chala has completed s 6 vears of working with TOB's project aress and mostly from Keraniganj amd
working children. At present 32 bovs and girds are  Uitara Thana of Dhaka distnel. Women-headed poor
gefling stipends, Each student gets T, 3000 per month  Tannlies are considered as priority stakeholders of flis
for study=-contingency and yearly Tk, Bl - for schosol project, The major ohjective of Su-chala i5 0 ensureg

dress and hooks. Children are selecied from BAS- bazic education for the poor working children




B.2. Ashar-Alo Education Development Project for Poor Children

This 5 a scholarship Progrsmme implemented i Baresal district, The maom aim is 1o provide financial supports o
the poor and meritorious children so that they can continue their studies. This financial supports is preventing
school dropout.  The project started in 2009 and will continue for longer tme. Dunng the Gscal vear 200 3-200%, 2
total of 206 sudents got scholarship privileges under this project,  Ashar-Alo eV, Germany provided financial
support for this project since 115 meepiio.




B.3. Goethe-Tagore Academy (GTA)
@ ve

Goethe-Tagore Academy 15 o foind
Ve of BASTOR vl
DEUTSCH-BENGALISCHE KIMN-
DERHILFE (DBE)Y. The aim of this
project 15 10 mantan & socio-culinrally
aoceptiable lenming progriommme of good
slnndard,

- -

s

The academy  helps students léarn specific
lessons duning school hobrs, so that they don’t
have pressure of bome works, This academy
helieves that the teachers” active myolvement
will meke the students” basic education strong N ™

pid will open the windows owards: a-boght - ‘ .
future, My *

The achool started m 2003 with 24 students, |n
the vear 20019, the enrolment rose up to 96 (Play
Crroup - L6, Mursery - 12, Kl - 14, Class Che -
13, Class Two - 14, Cliss Three— 12, Class Four
11, Class Five 4), Majority of the parens of the
children are garment workers, sccunty guards,
house meids, small shop keepers, rickshaw

pullers, vegelable sellers, elc

Dither setivibics accomplished are; 3 parents
meetings, one study tour for the children and
organized class party. In the vear 2019, four
siudents appeared in the Primary Education
Completion (PEC) Examingtion and it is a
good news that all of them passed A Grade,



B.4. Non-Formal Primary Education Programme

BASTOB is implementing Non-Formal
Primary and Prepnmary  Educanon
Programme in p.’-ln‘{lr:rﬁhi.p with BRALT
Education Support Programme (ESF)
umder BRAC Education Programme
{BEP). In the vear 2019, we operated 52
schools in Chakang and Pekus Upael-
lag under Cox's Burar districl.  There
were 20 Mon-Formal Primary Schools
in Chakarm Qui of 200 Non-Formal
Primary Schools 10 schools ore being
fur of cosl recovery, This IS @ very
good example of quality education
Parents of the children paid the Salary of
teachers and the cost of ruming the 10
sehoods.

L3
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BRAC Education Programme
follows a holistic approach o
lifelopg learing, addressing
the real educational needs of
the waorking areas. [t adapts
currieuls and leaming meth-
s 1o ensure that edecation is
pocessible forall children,
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In these 52 schoals, there are
[526 children (6% males,
K3l females). The averape
anendance  of the primary
schools 15 28497 (out of 29)
and for pre-primary, the aver-
ape s 2ERT.



C. Ensure the Access of Poor to Healthcare, Nutrition,
Water and Sanitation




Adming 1o ensure health seraces for the Microfinante
members, BASTOB started “Health Service Centre™
project with the support of Anukul Foundation. Eight
long wvears passed (since 1st July, 2011) since the
health project’s joumney started and it has been & great
success so far. The aim of this project is fo ensure
basic health education and primary treatment of
microfinance members and their family members whi
gre living aroumd the BASTOB branch office in
Badakdi, Turng, Dhakn. Most sigmihicant beneficinnes
of this project are women and children, especially
pregnant women who are given good support during
pregnancy and delivery time.

CASE PRESENTATION OF A BENEFICIARY:
Lipt could suve her life because of tmely decision:
Lipi Rani Das a-27-year old lady is & resident of Chan-
dura village, Turag, Dhaka with her hushand Sukumar
Chandra Das, She  has been a member of BASTOB
Samuty for 10 vears, just after hber mamiage. She bought
a cow by taking loan from BASTOBR and she used 1o
pay the loan installments by selling cow's milk, She

afso saved some money i BASTORB after paving off

her loan and had o monthly savings scheme with
BASTOR.

The Paramedic doctor from BASTOB used to visit her
weekly during her pregnancy, She got regular check-up
und trentment from an MBBS doctor in BASTOB who
used to freat her twace por mionth, She also got some

Under this project. the following activities wene carmed oot
during the vear 2TR-201%:
* Provided direct tréatment support te 1063 patienis;
# Provided Health Educstion and Awarensss  support
thraugh 46 group mectings, Avérage

atteniance was 10 perons,
= A tolal of 488 pationts { 356 womee, 31 men . T
children, 31 sdolescents ) received

MBBS docior reatment;
« Referred patients: received 25-35 % discounts for iheir
treatment which saved their cosh;
A total of 14 Adobescent groups were formed consisting of
2015 membiers:
« A totnd of 3 Child Grodps were  formed consisting of 34
Micmbers:

free medicine and gave birth to her first baby afterward.
She named her Mandira Das who 15 ¢ight years old
TOW,

Adfter gight vears she decided to have her second bakby
Three monihs after her second pregnancy, she stared 1o
biced and came o see the docior at BASTOR. The
doctor immediately referred her (o the hospital and
TBA took her to the Urban Clinie, They gave ber five
injections but the bleeding didn’t stop, Then the THA
from BASTOBR took her to Sohrawardh Hospital bat
they refused to treat her. Then they went v Ad-deen
Hospital immediately, She had an abortion there bat
they =aved her hifg. The fast and nght decision of the
doctors, paramedic and TBA from BASTOR saved her
life.




C.2. Programme for Uplifting the Quality of the Lives of the Elderly People
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healih services. The main acuvities of this

(IR are:

« Establishing social centres for the elder
Iy people;

* Offering old nge allowances and suppon
materials like: walking sticks, com
nmisdes, blankets, wann clothes, wheel
chairs, umbrailas, elc.;

* Provision of Special Savings and
Pension Fund;

* Recognizing the contribution for the
society made by the elderly persons;

« Awnrding the children for their outstand-

ing effors in looking after their parents;

¢ Providing sppropriate  eredit  and

G As-based training facilities o the poor

elderky people;

Uplifting the Quality of the Lives of the
Elderly People  Progeamme is  being
supported jomtly by Palli Karma-Sahayzk
Foundation (PESF) and BASTOR, The
mim of the progmmme is to minimize
miseries of ¢lderly people in our working
areds, BASTOB s implementing - this
progromme in Bilashpur Union of Dol
Upazilln under Dhaka disirict and Shilkh-
ali Unien of Piakws Upazilla under Cox's
Bazar district

The stakeholders of this project are male
ard female disadvamtaged elderly people
of Bilashpur and Shillkhi Union, There
are 1151 elderly people participating in
this programme, The programme sssists
the elderly people 1o have casy nocess 1o
wocial safely. imancial benefits and

« (Miering physiotherapy services and
penialiic nurding care 1o the elderly by
prganizing training for the
Physiotherapy Adde.

* Rehabibtaton of poor and distressed
elderly in the community.

BASTORB firmly believes that the wisdom
of elderly people can guide the youth 1o #
better ond prosperous future; and that
achieving sustumable development goal is
not possible by leaving the elderly people
Berhind. The following sctivities have been
carricd out during the reporting year
2018-2009:



Formaion of Village, Ward - ond
Umion Commibiees: Dunng  the
reporiing year 2018-2019, a (otal of
33 Villuge Commibiees, 17 Ward
Comimittees and 2 Unign Commitioes
were formeed to ensure their parmicipa-
tion and successtul implementation of
the programme. These commitices
play a vital role in the implementation
of the project.

specul  Assistane:  Durng  the
reporting year, BASTOB provided
40 umbrellas, 40 walking sticks, 40
commicdes, 100 blankeis, 4 wheel
chairs and [ picces of warm
chothes among the distressed elderly
people 10 Bilushpur and Shilkhal
Llicns
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Allowance for elderly people: 200
Elderdy people were  provided
allowances, Old Age Allowances
are provided 1o the underprivileged
| elderly people to help them o meer
medical and basic needs,



Village of Shilkholl Union, Pokua
Upgrilla under Cox's Buzar Distnict.
Hasina 15 very much passion fowirds
education

She used o feach Arabie to her local
hoys and girls by sacrificing her
personil time. She does not have any

childrnen of her own. She takes care of

rwi orphaned girl
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Aszistance Tor Funeral: Funeral assis-
ance was provided to the families of
L6 elderly persons pmountmg o laka
200000 per family,

Recopnition of the Elderly Persons
amnd Best Children: 12 Elderly people
and 6 children were awarded with
certificates, crests and cash money to
recognize their contribution in the
sociely. Hasina Begum o 60 years old
widow, doughter of late Kanal
Hossain, is an infmbitant of Alamipara

and boy, The bov 3 o student of
twelve class in Business Managemoni
under Chakaria Government College.

It 5 0 story of the strupsles of a
sell-saenficing widow. She 5 conlnb-
pting o develop the youths in her
village, BASTOR recognized her with
the nwards of great elderly lady of
Shilkhali.



D. Skills Development for Employment, Decent Work and Economic Growth




Making Migration Safe and Respectful both for the Potential
and Returnee Migrants in Bangladesh

' The three vear néw project ‘Making
Muagration Safe and Respectiul both

tor the Poteniml and  HKelumee

!‘l.-‘|1-;_'r;,'.||:-\. il H.ulg':ill].,:,t.l‘l' stared in
January 2019, The project 15 fundhed
by Mamusher Jonnop Fopndation
(MIF}). The working areas areé 24
Unions of Dohar, Mawabgan) snd
Koranipan) districts of Banglacdesh,
Earlier BASTOB implemented o
prdpec rEmed .'-.!,,:Ling ?'.-hgml_nlrl
Better for the Labor Migrants in
Hangladesh implemented for a dura-
tion of 43 months, starting in Oclo-
ber 2003 and completed i June

2017,

e
o e

e goal of the new project 18 1o
protect nghts and reduce vulnerahil-
itics of all mogrant workers by
promaoting safe and - secured mgr=
non as well as by enhancing their
coonomic  empowerment  Labour
migrution hos the potential w Ll
millions oul of poveny, provide
nccess to suitable work ond foster
sustamable developoient Fhe
number of Bangladeshn  workers
gecking emplovment  abroad s
CIOWITE EVEEY YEHET.

Herween 1976 and 20015, more than

Ik pnlhon  Bangladeshis  have
migrated to 159 countries in search
of betler opporiunities. where over
B 1% are labouwr migranis, according
to govemment estimates, Undeni-
uably, these are the people who drive
the economic growth of the couniry,
second  only to the ready-made
gurment secior



In the Fiscal Year I014-2015, they sent home 315.31 billion in remittange, which was equivalent to nearly 14
percent of the toial GDP, Despite their enomous conribution, the Iabour migration process in Bangladesh is perfo-
rated with legal and structural constraints. Ultimately, these sethacks lead o migration through illegal channels,
particulacly through manime routes, Ondy 20% of Bangladesh) workers migrate throwgh formal channels. As a
result, i vast majorily frequently fall victims @0 fravdylent mididlemen and exploitatyve emploveérs, leading to loss
of their [fetime suvings and assets; harassment; abuse and imprisonment, Sadly; the most vulngrable had been the
wamen, & decper analysis; however, suggests that irmregular lehour migration is the outcome of governance failure
of hoth the sending and receiving countries. This imegular lsbour migration from Bangladesh has become a most
controversial and debated sssue, and there 15 8 huge outcry about thig in and outside the country

In the proposed working arcas, functionally formal migration is often expensive, complicated and time consuming,
Potential migrants, particulorly women and adolescent girls; have been facing fraudulence and various hassles. As
i solution, they rety on brokers/agents and vanous other informal channels. Furthermore, they are not well informed
about the safe and regular migration process as well as their nghts and entitlements both in their country of ongin
and in their destination. Survey statistics indicate that 54% of the migrant workers went aboard through dalal
{broker), while 32 5% lcft with the assistance of relatives and micnds. In the absence of legal protection, these poor
migrants face extreme abuse and exploitation at the hands of brokers,

vy & B T
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traffickers and mombers of low
enforcing agencics both m ther
home country and in their desti-
nations. 1t was observed that 69%
of the retumnees depended on the
local dalals in processing migra-
tom, Az i result of such depen-
dence, the victims of frasdulemee
reparted that in almost kalf of the
cuses, the dalal absconded with
the money, that they gave him to
process migration. Due o the
presence of governance  com-
plexities, lnck of miormation and
knowlodge. they get hittle or no
leeal protection. L was observed
that alithough femsle migrition

costs less, they are however valnerable to greater abuse and exploitation at heme and abroad, Thirty percent {30}
of female migrants reported that, they face extreme risks of abuse and exploitation before, during and afier migm-
tiom, and arc denied legal rights snd protection. The community’s attitude towands female migration is extremety
negative; where 71% of the people believe that sending women for pverseas job violates their purdah, snd makes
thiern sirwy froom the religious paih.

g

Daring the reporting period  the following activities
have been cormied out:

* B hilches of Pre-decision Training courses were
conducted where 200 participants {5 males and 1935
females) were present.

* 1 batches of Pre-departure Training courses were
conducted with 50 female participants at TTC Kerumi-
gar), Dhaka

* 24 Union Safe Migration Committees (LISMC) were
tarmed, with 21 members m each commitiee,

» 25 batches of USMC Orentation courses haove been
conducied with the presence of the Union Chasrmen. A
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total of ¥52 participants {596 males and 2536 females)

participated in the orientation courses,  Present during
the orientations were the Union Paris had body, retim-
o¢ migrants, religious leaders, social workers, journl-
isty. disabled people, and NGO workers,  Project Croal,
Chutcomes, Migration process, what is migration were
discussed m the onentation,

+ |12 Safe Migration Suppart Point (SMSP) at the union
lewal have been estghlished from where the  labour
migrants can avail themselves of related  infarmation
and gssistance in order 1o hove sife labour migration.
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* The counselars of service pomt have provided service
Lo &0 migrant people regarding visa checking, securing
passport, and proper motivation

* | Upazilla Safe Migration Committes (LFzSMC)

Pecting has been conducted with the presence of

Upazilla Female vice chairperson. A total of 27 partici-
pants {14 males and 13 females) were present in the
meeting

e 0% Monthly Meetings were conducted with the
presence of UP Chammman, A total of 1689 participanis
(L1070 males, 352 females, 34 boys & 33 pirds) were
present in the meetings.

= | Streel Drama & Folk Song af Kalmar char Primary
School Ciround under Taranagar union in Keranigan|
Upazilla was organized. 67 Males, 43 Females, 22 Bovs
and 35 Gurls enjoyed the drama on nigration,

« 22 family meetings on migration weng onganized. A
todal of 402 Participants (3 males, 310 females, 35 bovs
and 49 girls) were present in the meetings

= 19 Meetings with students at High School Madrasa
Level were conduched in three upazillaz. A tofal of 643
siudents (203 bovs & 445 pirls) were present in the

mectings,
* 5 batches of Skill developmient” entreprencurship
training courses were conducted at 3 upnzillus for
support/linkage for returnee migrants from abroad. A
total of 116 female participants received this training.

& 3 f'q_'.”l.‘EL'-]_.-lli'.|.'|‘~n.i|_':.- student volunleers orientation
were conducted in 3 different Colleges in 3 upazillas.
453 Students were present in the onentation (155 bovs
& 208 girls).

* 3 Multmedia wideo shows were conducted in 3 ditfer-
ent places at 3 upazillas, This show was conducted in
the cvening. 437 gathered (140 males, 80 femalos, 91
boys and 126 girls) and enjoved the video show on
migration,

* Imernational Women's Day on Bth March was orga-
mzed with the Upazlla administration i Kerznipang.
BASTOR and 9 other organizations participated with
10 gtalls at the Woman Development Foir, The UNO of
Keraniganj, LWALD), and Upazilla Land Officer were
present in the discussion. In the ¢losing session Upazil-
Ia Chairman was present as chiel guest




E. Emergency and Humanitarian Response, Climate Change,
Culture, Peace and Reconciliation




E.1. Humanitarian Response to Rohingya People:

(i T
The Eohingyn people were living in
Rakhine State of Mysnmar the neigh-
bouring country of Banglsdesh,
On the 25th of Augyst in 2017, the
Rohingva refugees sfarled o énter

m
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Bangladesh for the-first time, due o
cxireme  borures; violence, maping,
killing burning and persecution by the
armiy  of Myanmar, Aot 744,400
Rohingyy entered via Teknaf Sub-1is-
rict of Cox's Bazar District by ihe
river Muf

BASTOBR started reliel works frome its own

fund of microlinance programme. Litér on
Help, eV, Gemany provided  Anoncial
suppors o work with this comamumnity, In the
beginning. BASTOB distnbuted emergency
food ilems, Graduslly BASTOB supplied
ron-fopd iems such as kichen and washing
materinls.  Dunng  the year 2017-2018; h
BASTOBR constructed 60 toilets, 60 bath- %
FOHCHNES, F run water harvesnng podn,

T T —
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| water disiribution point, and small road repair,

BASTOB also mitiatied a project on disaster nisk
reduction,

In the year 2018-201% BASTOB implemented 4
more projects with financial support from Intema-
tignal Organization for Migration (FOM ), Center Tor
social Integnty (C51), Help - Hilfe zur Selbsthalfe
eV, and Semoani Family Foundstion (SFF) wia
BRAC Bangindesh. Details activities are as follows




E.1.1. Strengthening Community-based Protection and Risk
Reduction in Rohingya Camps

The project was financially supported by Infternational
Organization for Migration (1OM), The working arcas
wire the kutupalong Rohingyva camps no. 8%, 1K, 19, 20

and 20 extcnsion, 6,480 mole and female refugess of

Kutupalong Refugee camps was project participants.
The activities carmicd out were:
¢ Communily based awarencss on profection, health

amd safety mobilization sctrvites;

* Listening group sessions usimg BBC media actipn
produections;

= Door 1o door visit to share information on risk reduc-
tion and profection topic

= Dstnibution of 365 solar lamps among 365 familiss




E.1.2. Health Promotion and Community Protection Program
for Rohingya Community in Cox’s Bazar, Bangladesh

[he project: was financially supported by Center for - health and safety mobilization activities and distribu-
Social Integrty (CSl). The propramme parficipanis  tion of antisepic bath soap, plastic water bucket, loun-
were 3,100 male and female in the Rohingva Camps of  dry soap, towel, 1ooth paste, iooth brush, ORS i 1,200
11, 12, 13,14.01518,1920 and 20E. The activities  families.

inchuded community- based awaremess on profection,




E.1.3. Emergency relief and WASH response for Rohingya
Community in Cox’s Bazar, Bangladesh
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The project wis supporied by Help - Hilfe zur Selbsthille eV, Germany, 2,500 fomilies of Camp no 24 and 25 are

heneficiaries of the project, The activitics nicluded:

v Repaimng of toilets and remaove waste from 60 woilets; » Construction of 10 bath houses
v Repairing of &0 bathhouses | » Distribution of 400 ymbrellus and 120 solar fans;
» Construction of 10 new double pit latrines ¢+ Distribution of foilet cleaning matenals 1o 70 toilets;
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E.1.4, Sustainable Disaster Risk Reduction, WASH and Gender Based Violence
Protection for Rohingya and Host Community of Cox's Bazar District
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The project was supporied by BEAC Boangladesh with the finoncial suppen of Semnam Family Foundation (SFF)
2073 people of camp | 3 were beneficiaries of the project. The sctivity included
& Construction of 4 double chamber latrines
® Construction of 4 gender seeregaied bath house:
* Installation of 4 deep tube well:
* Aowareness program with child to-child: 85 meetings, 1,750 participants,
* Awnreness program with men and women: 75 meetings, 1,500 participants
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E.2. Cultural and Sports Programme:
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The main aim of the cultural end sporis programme 15 (o promole indigenous country sports and oaditonal cultural
forms. BASTOR iz implementing the Cultural and Sports Programme in Dohar, Nawabganj and Keraniganj Upasil-
las of Dhaka District. The programme i= being financially suppened by PKSF az well as the coniribution of
BASTOR. PESF bears 60%% of the il cost while BASTOR bears the rest 4085, The Programme siarted i July
2007 and will continue for o longer period.




Organized Cultural Events:

The number of parficipants in (he cultural compettions @l June, 2009 were 2,618 which mcluded 916 male and
1.702 femile paricipants. Total winners in the competitions were 418 (142 males, 276 females). Events organized
were story-telling, essay writing, wall magazine preparing, drawing amd decent hand writing,

e \ # . ‘:,.-""1'.-: 4. f
Organized Sports Events:
Aports ovents were organized o promodc sports amaong the voung people in the working areas of BASTOHR. The
total number of participunis: 0 sports activities were 3,736, which mecluded 1,962 male and 1,774 female pariice-
pants, Total winners were 515 which included 256 males and 259 females. Sports events organized in the reporiing
sear 200 82019 were school based cock fight, jumping, racing, football, cricket and carom.




2. BASIC INFORMATION ABOUT BASTOB

BASTOB — Initiative for Peaple’s Scif-Dievelopment is
1 ‘{l'u‘.--|'||'-:'|1'll. Hi'ltl-[:-:jl]l[il.::al "|-.I.:-|I|r|'|.I|'::.' |'h."'|'|.':||'r]!||'|'||:|:1l
COrganization founded by a group of commuitied social
petivisis on 4th July, 1997 in Dhakn, Bangladesh. We
believe in people’s self-development on their own
imifiative. BASTOB gives emphasis
youth, and children, as well us the di

taged sectors of the sociely. BASTOB gives emphasis

on  socio-gconomic  development and  promaotion of
-.:|..1r|.='.i-:']|::l'ir|:.__' thie situation of the

culiure -and f
people in @ soCicky.
Foday BASTOBR has s staft of about 467 men and
women who are working with more than 50,000 dised-
vantaged familics in 9 distocts of Bangladesh under its
45 branch offices.




2.1, Historical Evolution of BASTOB

{47 & Yiar of Establishment

{ & (lbtained foreign donntson registration from the MG A feis Bueresa,
&  Sent o cultural team t Germany
& [mplemenicd mnssive reliel works For the flood vienms
® [Developed Viston-Mission, Strteiies and Core Valoes of the organization
® Started Shilpi Sultan Pathshala l‘mjg-l:l
& Stoned dressmoking fraiming courses at Khilkls=et, Bhakn
& Yisited by NETZ's Chairperson Mr. Manfred Kmieger, Execotive Director Mr, Wol-Matthias Gallien
and Mr. s Rite
{ 43 & BASTOB staried Heath Project in Bholghntn ond Dulahicerm with the financinl support of NETZ
& Provided interest - free bonn supports to 310 Nood affected farmers and 63 smnll traders for their rehobili-
ETITE
& Sparted Mobile Trade Traimmg School prapect
&  Staried FII.'I.'I;jI'.'I:l on |:I.a:|nglu.--ﬂ|:|ur Culbtural Trayming il {hgnm.ml'lnnu.l Duu'l:|n|‘.|rnu|.1t quﬁ.mmz
& [mplemenied Rehphildation Programme for the NDood victims i Borizal and [hako
& His Excellency the Germun Ambassador visibed the Health Project in Moheshkhali, Cox's Barar
& Mr Poter Dieteel and Mr, Manfred Kroeger of Motz visied projects of BASTOB
& Formal Microlbmance siarted with the financial suppon of LED, Liechienstedn via Mr. Selim and Mrs.
Carmen Howlsder
& [miplemented Behabiliiation Project with financial suppert frean Missio Aostia and  Cerman Embassy

& Sparted Child o Child Health Education Programine

W & Sured Employvment Generation amd Children Education Project with the finsncinl assistance of Liechicn-
steinentwickiingsdiesnt (LEDY vin Mrs, Cormen angd Mr, Selim Howlader

& Stured BASTOR infaC ARE: training and educstion on information technology

& A Five Yoear Swmategic Plan 2000-2004 was developed

& Capacity of silf members were developed through the parmership of NRT-Sampreet and South Asla
Partnership Rangladesh

# The Depoty Commassionar of Chanpai Mawabganj District insugurnied BASTOB Mobile Trade Training
Schood in Shibgang, Chanpai Mawabgon)

& [DASCOH started providing Technbeal support 1o Health Projects

® Chgasational development inthlive conlinued

® Dieveloped orgpaneational policies on Human Besounce Development, Gender and Frnmncinl Management
Manuml

& Recsived o small seale project on Computer Trnining from German Embassy

® Became Pariner of CARE Bangiadesh INCOME Project [

& Hecame parner of NGO Forum far Pubbe Health

N2 & Adplescent Programme s started

&  Started sel-managed Saving and Cradit Programme by the village organization and awdlers” club members

& BASTOHR became 8 paitier of ActionAdd Banglodesh for implermnentig REFLECT (Regensrted
Frevicin I.il:c-m;-_.r throggh Community Empu,m*i.'l'ing Technaguc ) m Chaknria, Cox"s Bizar

& BASTOHB jointly started o Microenierprese { Hakery) numed New Dihnkn Bakery, at Tongi, Gaepar

& Teew Governing Boosd 2002-2004 was formed

& BASTOH beecame o panner of FAC o implement b= Enpowerment of Coastal Fishones Community
{ECFC) proqect m Chakaria ond Pekun Upaeillas of Cox's Baewr Distict. The other funder of the project
wis LINDIP and Gt D‘r“ﬂﬂj:ﬂllh!ﬁl'l

& BASTOR stared o jeint venture project nomed “Women Involvement in the Technology Transferring
Process of Vegemble Prodection through Establishment of Vegewmble Resource Hase at Village Level,'
from Agriculiural Services Innovation and Reform Project (ASTRF). BASTOB was the Lead Parner
i Mukil Cox’s Baear, PHALS amd DAE, Cox's Bazar.
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A five year progect named “Fural Edueation and Health Development Project™ sianed in Bansal with the
financial support of LED.
Registration obtained from the Regisimir of Joint Siock Componics unider Socictes Act.

Became partner of Bangladesh Shishy Adhikar Forum (BEAF), Credii Doevelopment Foram (CDF),
International Fellowship of Reconcilistion {(IFOR)

Mew Covernimg Board was formed For the year 200-T%

Emergency teliel programme iniplemented for the Mood alfected victimes in Dhaka areay

200%

Insuraree svstem for the microfinance members was infrodoced
Bpecial emphasis was given on savings mobalizaiion
Mlicro Enterprise Loan was introduced

20

Mew Govemning Boand was fonmed for 2006- 2008
BASTOB recognized Microfinance as core programime and expanded ns branches in Jovpurhat end Cox’s
Bazar district

2007

Became a pariner of Palli Karma-Sahayak Foumdation (FESF)

Became a partmer of RMMEL 1w implement “Capacity Building for Ensuring Safe Labour Migration
(CABSLAMY with the financial assistnnce of Manusher Jonne Foundation

BASTOR underiook relief programme to the eyclone SIDE affecied people and staried rehabilitation
programe for them

Underteok reliet works for flood affecied people in Nawabgan) and Kemmnigany weeas of Dhakn district

2R

Clbtained license From Microe redin Hugulm:mry .'l.l:ll:h-l:ll'rl:.-' iR A

Implemented & pilot project “Safety ot Sca” by Bay of Bengal Progmmme {BOBP)

2010

Started Sultan Solu Pataskali (School) @l il areas

BASTOR storted Primary Health Care Project with the support of Anukul Foundation and from the
migrofinonge progromme

HBeécame a membier of the Banking with thie Poos (HWTP)

2011

Mew Governing Board 200 1-2014 was formed

012

BASTOR compulerized Hs nocounts and microfinance programime

2013

Climnge Change Programme
Cioethe-Tagore Academy
Mefaking Migration Better for the Labour Migramts in Bangladezh

2014

Skills: Development Project for the Climate Change Victims

2015

Expansion of Microfinance Branches
Linknge established with Commercinl Banks o provide Agnouliurn! Lomns among the farmers Introdooed
Sbirthly Installment of Losns, amd Losn Duration was increased o two venrs

2016

Expanded the Microfinsnce Branches and started online of MIS and FIS
Pre-Primary Education in parinership with BRAC

2007

Miew Governing Board 200 7-2020 was formed
Expanded Microfinance Programime:,

201K

Formation of [T wnd online surveillance team to develop the elient relationshdp with the adminiairative 1op
tier of BASTOH.

2019

Expanded Microfinance and continuing Humanitarian Response 1o the Rohingya People
Mbaking Migration Safe and Bespectful for the Labour Migmnis in Banghadesh started with the financial
pssistance of Manusher Jonno Foundation (MIF}




2.2. Legal Status:

BASTOB - Inimiative for People's Self-Development, 15 registerad with the NGO Affiims Buread ander the Prime
Minister’s Office, Registration Mo, FD=1 2639, dated & May 1998, 1t is-also registered with the Societies Act Mo
S5-3161(126)2003 dated 22 May 2003, as well as under Microcredit Regulatory Authority (MRA) License No
D1029-001 0003446 dated 29 October 2008, Tax [dentification Mo 340108794041 .

. a -.Iﬂ -: r."f- ' ; Llf
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2.3. Staff information:

51 Particulars | Type Male Female Total

1] Programme er:uula.r 313 [ 1I 344

| Pan Time 0 109 1LY

02, AdministrationManagement Rcﬂulur 12 2 14

| ]"Ir1 Time 0 il i

03, Towml StafT Regular 335 33 358

Part Time ] 05 T

i, Cirand Total Staff [ch.ul_nr ¥ 328 142 467
| Pamt Time)




2.4, The Organizational Policies/Manual/Guidelines of BASTOB for
a Transparent Management and Good Governance:
HASTOH

efficient and effective management. The policses mamials are regulardy updsied for effective wse, Most of the polcicmanaals

Imtative log People’s ."iu.'l1'-|}¢"-.'|.'lu|'||1|-._:|1l. has developex] various [IIII:IEIE.!"G-III:IJII.I_'llx for googl povernance and

are upbianded in the website, and a lard copy is available in the office. Presently BASTOBR has the fellowing policies/mianuals
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& Chrganizativng] Constitution

« Finance Policies, Accounting Mamenls

= Micrefinance Monggement Manunls and Policies
& Service Rile (HEM ), Crganizationn] Behayiour
o Crender folicy

& Child Protection Plin

& [nformution Disclosures Policiet

= Staff Provident Fund/Gramity Pelicics

& LaptopMohile Palicies

»  Tmnspor Policies

Citizen Chister

BASTOB Anti-Terrorizm checklis

BASTOR Anti-Money lnundering policy
HASTUOBR Ant=temonsme-Peley

BASTOR Brbery Gill & Hospitality Polcy
BASTOR Conflict of Interest Regisier-Forimal
BASTOB Fraud Register-Format

BASTOB Risk Register-Format

BASTOH Safegunrding Policy

BASTOR Whistle Blowing Policy

2.5, Present Working Areas:

| "'n"u_ -rJf a'.":':ra. T a"'.';ﬂ\. i
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T _I.'l'\-l'-l'ull- r‘:'l-ll:l.'l'-'all'u.l_l.'lll.l. Eoaitiniiigeeing, T L, T T
Ulttnrkhoamn, Ulttnrn Paschimm, Soaoalin,
Ghemral, Dihakhkhinkbon, Paliakbi, Sawvar,
1 Dk Flizurileoggh, Desimirn, Joovabweel 1 =32 AT
Clox'sn HMazar Sadnr. Chakarin. -|-'|.'| g,
. Con's FRasEonr Fomii, Dkhivo and Toekmal T 31 [Nt ]
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Lo, Governance and Management

The General Body of BASTOB consists of 23 members, This is a diverse group of people in terms of profession,
age, geographic residence, otc, This is the supreme policy maker of the oeganizanen,  All the General Body mem-
bers believe in the constitut

1o help develop the undermp

af the Auditor, to clect members of the Cov Cring Board and to amend the Armicles and Memorandum of Associa-

tien of the organization




Members of General Body:

SL Name Designation Profession
| Prof, Dr, Md. Golam Chairperson Vice-Chancellor, Green
Samdani Fakir University of Bangladesh
2 Mrs, Sharmind MNeelomi Vice-Chairperson Assoviate Professor, Dept. of
Eco.) Jahangirnagar University
= Md. Farugue Ahmed Treasurer Proprictor, Mahib Enterprise
Mir. Bani Amin M. Board Member Manager, Mediacom
Shabuktagin Bhuivan
5 hir. Ronjit Halder Board Member Project Coordinavor, Dhaka
Community Hospital
(i} Mir. Atatur Rahman Miton Board Member Country Director, Hunger Free
SE— w‘:hrld T —
7 Mrs. Masuma Samiscd Board Member Executive Director, YASD
H Md. Gras Uddin Ahmed General Body Member | Ex-Vice-principal Mirpur
Umversity College
9 Md. Osman Ghoni Cieneral Body Member | Executive Director, Sampreeti
10 | Dr. Shamsun Nahar Ahmed | General Body Member | University Teacher
11 | Dr. Nilufar Kamorez Jaha Cieneral Body Member | Freelance Consultant
12 | Mr. Jiptha Boiragee Cieneral Body Member | Programme Coordinator, The
Leprosy Mission
13 | Ms. Maksuda Reza General Body Member | Teacher, Mirpur University
Collepe
14 | Ms. Agnesh Peris Baby Cieneral Body Member | House wife
15 | Ms. Masuma Pervin General Body Member | Project Officer, The Leprosy
Mission
16 | Ms. Anima Mukti Gomes General Body Member | Artist (Singer)
I7 | Ms. Nasrin Jahan Cieneral Body Member | House wafe
18 | Mr. Suvash Ch. Mistary General Body Member | IT Engineer, Lufthansa
Airlines, Germany
19 | Mr. 5.M. Emdadul Haque General Body Member | IT Professional, Australia
20 | Mr. B.S. Sagor Barua General Body Member | Artist (Singer), France
21 | Mr. Mohiuddin Howlader General Body Member | IT Engineer, Licchienstein
(Selim)
22 | Mr. Khalilur Rahman General Body Member | Executive Director, Endeavour
Chowdhury
23 | Mrs. Anzuman Akter General Body Member | Director, The Hunger Free
Waorld
Mr. Ruhi Das Secretary Executive Director! Ex-officio
Seoretary




Governing Board:

BASTOE has a Croveming Board with seven members.,
[he Board consists of | Chairperson, 1 Vice-chairper-
som;, | Treasurer and 4 members. The General Body
eleets the Govemning Board for o period of three years,
The Board meets ai least four times a year or more as
deemed necessary by the orgamization. The Board takes
the required mamagement decisions and advises the
Executive Dircctor m implementing progranumes and
activities of the organization, n manaping g aftairs
and n safeguardmg the mterests of the stikcholders
involved in the different programmes and levels. The

Executive Director 18 not o0 member of the Governmg
Board but works as an ex-ofTicio member a8 Secretary,
The Execurive Director is the Chiell Executive Officer
1!_'F'T]:| al the ||:'¥:_|||i.-'.|:i|.'\-|| He iz ||._'.hp|_r1'.:~:'|_‘:-|x.' fiw
|'|r'|.'|'|:tl'lr|5 the ||-:'t:.|rll.-'.'|1|-.1|'|.|| |'||:'1r|. fior overall |1|:1r|.|1:r-
ment, implementation and monitoring the organization-
al activities and programmes, She'he has o raise funds
andd ensure iis proper utibizition, The Executive Direc-
tor rans the day to day management of the organization
with n skilled orpanizational set wp at the central and
branch levels,




The Governing Board 2017-2020

Prad, Di, M, Galnns Samdunl Fahis Mirs, Sharmind Neckermi

gL et
fARsie Prdessnr, e, of Eon )
Fihaigiemagar Linlversay )

CBaiiperson
I Wise-Chanicellon, Dirgen Lisavamly ol Bamghalal)

M. Farugue Ahmed Alr. Baml Amim 3d. Shabubingin Whiyam Mr. Ronjln Halder
[Feasurer Bezand Membes Buerd Member
{ Propeisor, Maiih Eniemprise) [Munager, Medaoom) iPraject Coordmaior,

Dbk Commumity Hospatul)

Mire. Mssuma Semud Wlr. Adntur Bshmen Miton Nir. Ruki [ras
Board Member Eoard Member I xecwive Director’ Ex=nffices Secretary

{Expgutivie Direcior, W ASD | (Country Diector, The Hunger Free World)



Management Team:

Mr. Ruhi Das Mr. Md. Jamal Hossam Mr. Ranjit Ch. Das

Executive Dionectar Dirocion, Admanmisiration Frogramme Head

Mdr. Rustom Al Mollah br. Hary Marayan Bas Kom Mr. Bangshu Eumer Majumeder
Cooedimasoe. Macrofinnnee Croordimates Imtermal Addi Cocndinator, Accounts

Mr. Protap Kumar Roy Mr. Humayun Kabir Chowdhury Mdrs. Jahanara Haszan
Sast, Coanlmaar Microfinmes Yunagar, Intemal Audil Salmin, OITcer

Mirza Abdul Woahid Hossain Mr, Hosne Maobarak Mr. Rayhan Howlader
Mannges, Business Developineni Al Accountani Enganeer




2.7. Development Partnership and Networking of BASTOB

Jregme jning Cere

BASTOB 15 mamntaining good development parinership and Networking with many national and miernational orga-
nizations since its inception. Presently BASTOB i3 maintaiming partnership and setworking with the following

ofganiziions

Development Partnership: o First Security Islami Bank Lid.

& Palli Karms-Sahayok Foundation {PESF) s [DLC and

& Anukul Foundation s MERC

® Manusher Jonno Foundation MW Ill‘lf.jlu_!':

¢ Deutsch-Bengalische Kinderhilic eV ¢ Bangladesh Shishu Adhikar Forum (BSAF)

= Ashar-Alo eV, & Uredit Development Forum (CDF)

= Help eV, ¢ Hankmg with Poor { BWTP) [ Australi)

» HRAL o South Asia Microfinance Metwork (SAMN )

® NGO Forum Tor Public Health o Mlix Market

& Southeast Bank Lid e [nternational Fellowship of Reconcilintion (IFOR), the Metherdands
® Ministry of Women and Chilldren Affairs # Control Amms, USA

= AR Bank Ltd. ¢ Right to Food Bangladesh

= Midland Bank Lid. * Hangladesh Country Coprdimating Mechanism (BOCM )
# Mercantile Bank Lid. ¢ Federation of NGOs in Bangladesh

& Bank Asia Lud o STUAIDS Network of Bangladesh and

& Mutual Trust Bank, Lid., o Governance Advocacy Forum




3. ORGANISATIONAL AUDIT REPORT 2018-2019 AND

FINANCIAL STATEMENTS
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Fact And Key Figure Of BASTOB Microfinance Programme

Particulars o Yo
2014-15 2015-16 2016-2017 2017-2018 2018-2019
A, Insritutionsl Prodile
Mumber of Working Districts B ] g a 10
Musmber of Lipagiilas a4 o5 24 ae ar
Mirmbser af Linions 59 e e 193 111
Mumber of Villages a5 Frg B0 1130 B15
Murnber of Hemches 18 33 33 45 45
Mumber of Laons dishurssd 11,829 22 5m2 200893 22,341 28,672
Tl Permoiunel 08 18 x0T 280 280
Tatal Credic Offiger 53 106 124 167 16D
Mumber of Monshens 14,497 26,851 24,095 30,365 30,290
Mumber of Aotive bormwers 1171 T, 744 7.7 21,985 27,338
Herowen flembaer Roik TV OE B0, 6% e 71 38% 658, 58%
B Savings Chorstasiiog (KD Taka)
Yearly Savimps Deposil 0,844 530 164,450, 082 200,776 pad 412,024,803 484 905,308
Currmlntive Savimpes Dopesii 373,146,712 537,605,784 867 1B3.A15 | 1,341.706,776 | 1.823.254,106
Imiurest an savings 4,140, 240 8,950,044 22,719,388 28,414,399 31,681 426
¥early Savings Withdmwals 84, 394 520 TO4TE, 123 1B5, 123 204 263,030,452 340,186,320
Savings Portitalia 106,672 T45 191,655,705 20T 300 315 448, 303 BES H80,018, 744
-5||:||.1.'III¢-|. Poetlalio Cirisatli 24.80%, 44 4%, BE 13% B0.11% 209,96%
Savings Porifalio 1o Towl Al 2907 20.92% 28.66% B RE ] 36, 18%
Eavings Porifolio o Loan Porifolio 33.12% 35.56% H.18% 40.52% AB. 7T %
C Loan Portfolio (B0 Takn)
early Lomn Dhsbarsed 487,246,000 851,618,000 | 1,326,360,000 | 1,662 736,000 | 1.878,377,000
Cumilavive Losi Dishisnsed 2.300.001,000 | 3.961,518000 | 44687608000 | 6051239000 | 7529 616000
Yoearly Loan Becovens) IFra2d4 Mz 525,256 405 984,698 485 | 1,330,953 484 | 1,739,792 576
Cumlativy Loan Rocoeennd 1,987 282,047 | 2622548506 | 3618177061 | 4.049.744 545 | 6.689,537,121
Lonn: Ponfokio 272,708,903 538,970,404 BED. 730,839 | 1101494 455 | 1.240078,870
Loan Fomfole Ceowil 48.79%: O7.84% B1.37% 28 85% 16.93%
I¥ Asspis & L Eabibities
Total MAwmels 356,808,671 540,639,250 | 1.037 548733 1434508308 G2 33901 64
Toia] Libilitsis 316,776,076 S68,942,864 900 B20.554 1251680190 1412153560
Tootal Eguiny 50,132,583 71.896,555 B5. 332 351 134633486 1TBAET23T
Liguidity om Savings I7.A9% 2313% 2B.63% 38.77% 10.16%
E Sustalmahiliny Profirabiliny
Retum om Equisy (ROIE} 32.30% 34.894% NT’.:- 34,18% 28,01%
fetum on Asscis 4. 31% 4.22% B.10% 20.35% 2.88%
Fananeml Seli-Safficicney 123.27% 116.33% 114% 11687% 118.12%
Opernting Sel-Sulllciency 131.90% 126, 61% 117% 1200 4E6% 118,135
F Partfslis (Guality
O Time Recovery Rse [(OTH) 7 A% aF 2E% Gl GRA, A5, 96 60%
Ponfidie ar Risk 4.19% 1.75% 1.35%% 2.04% 29,850




Lo Assels Lkability Monagciment
Y¥ickd on Oross Poctfiolio 24 10% 24.38%: 22 0d%% 23845 22.77%
Curment Rabda 085 :1 1.29::1 1.29:1 1.76:1 1411
Annual Grvadh o Tol Assels 35 79% T4 50%, B1.05% T2.33 38.19%,
H Leverage
Diabd 10 Equiny 6.596 11 B.S0D 1 a1 B.731 rAar
Dbl Sandos Covarags Ratio 1.13 1.06 2,811 3541 1.05:1
Egquity as Percent of Tolal Asseis 13.88% 11.19%: B 18% 20.35% 11.10%:
| Efficiency!Productivity
Credd Officer (C0) Productiily 53 106 124 187 160
Credd Offioar (C0O) Loan BOT 185,451 5,084 BZ6 03B 5,585, TS 73937 745
Crefit Offioer (C0) Savings BOT 2072893 1,808 0F% 2,387 856 2ET2 47T 2,492 064
o i
m""‘"‘m' o] Foe Coml Chffices 8,815,962 8,410,547 10,68 450 2,357, 701 RS
Average Deabirsement Loan Size
[E-'I:I'l'] i 2B ATI B5.BG2 55 548 B4, 567
Average Oulsianding Loan See (BOT) 23,8561 23,867 40,073 80079 41,402
Cost of par Loan Made (BDT) 3,796 3,582 TAT2 9218 7 885
Incoma of per Loan Mada (BOT) 5,007 4 548 gEt4 11,083 §.355
]
Cost of per Monay Lent Th.1.00 (BDT] 0,00 D.0% 0.1 0,12 012
L
Financial Summary
Revenue Income 2017-2018 and 2018-2019
Particulars 20017-20018 Taka | Percentage (%o) | 2008-2019 Taka Percentage (%)
Service Charge bncome Farasy o1 70, 50, 26t ST e
Daonors” Gramt A3 1591 270 16.24% i ARHE B | A
Bunk Ingerest Gan) g1 JA0% 26, 513478 gET
Uiy fricome Fiwhi 553 3% 4,504 B0 | AT
Tiriald i A LR | | (R EHF, AT Al TR [ELERLER

Revenue Income 2017-2018
3.56% .

~0.31%

Revenue Income 2018-2019

m Sarvice Charge [ncomea = Donors' Grant
= Bank Inberest = Oiher Income

1.48%_

B.87%

= Sarvice Charge \ncame = Domors’ Grant
= Bank [nterest = Dther Income



Revenue Expenditure 2016-2017, 2017-2018 and 2018-2019

B Firancial Enporses ¥ Balavies o Allreancid
¥ Oparating Eejmiteis * Frjed spersas
= Loan Loss Pravison Expanses

Particulars 2016-2017 | Percentage | 2017-20018 | Percentage | 2008-2019 | Percentage
Taka (%) Taka (e Taka (%=
Flnancial Expensis S1.4%0,434 33.60% H3,3%3,1 2% 3%95% | 100493356 it
Gaileiries frad Allaanee 53,443,630 14 K% 04 14,65T 003 #,E20.504 FLIEN
Omperating Fxpenses 13,797,601 0% 25,007 416 ARG 3,575,013 LA
Progect sy 3 KA B0 17.43% A, 73871 16 AHY BEPRAT e .
Loan Loss Provisson 7,609,400 45T 14,091 003 P 15,533,020 511%
E xparmsars
Total 153,076,505 SRR | 231,961,909 ot | AESE6T TS
Revenue Expenditure 2017-2018 Revenue Expenditure 2018-2019
5.11%
B.46%

4.87%
s a )

o Finatdnl E sjirsis * P aEanaas
B Salories and Alowances W Loan Loss Prostsin
B (Jpmnring [xpanses Expanym

Source of Funds for the period 2017-2018 and 2018-2019

2.74%
o

# .'-'I

patcr e [~ [ g =
Retained Surplus 14, AR AR TETTH 17mANT, 307 ARIE
Members® Savings Fiind 4k 303, G5 M TR BBOLOLE, T4 5.7
PESF 770, 199140 T 335,595,833 20.67%
Commercial Bunks 49K, 1 TR.52 14,14, 40T 07,520 25008
Anukul Foundation Ab, w04, 757 2545, AT S FRTS
Cithers Fund A0 4.44% 77,443,278 T
Totnl 1,450,791, 08 1 i, D, 1,671,750, 164 10000
Source of Funds for the period 2017- 2018 Emrﬂumehfnr?l::whﬁMMH
4.

8 Retnred Surphis
0 PHAF
B Anuiil Foundalion
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Chartered Accountants

Independent Auditors’ Report
To the Members of General Body of
BASTOB - Initiative for People’s Self-Development

We have audited the accompanying financial stiement of BASTOD Initiative for People’s Sclf-
Development, which is comprised of the Statement of Financial Position as at 30" June, 2019 and the
Statement of Comprehensive Income, Changes in Equity, Cash Flows for the vear endad 30™)une, 2019 and a
sumumary of significant accounting policies and other explanatory notes.

Management Responsibility for the Financial Statement

BASTOB - Initlative for Feople's Self-Development Management i responsible for the preperation and
fiir presentation of these financial statements in accordance with Bangladesh Financial Reporting Standards
(BERS), and for such intemal control as management determines is necessary 1o enable the prepamation of
fnuncial statements that are free from material misstatement.

Auditor's Responsibility

Lhur responsibility is to express an independent opinion ¢n these financial statements based on our sudit. We
conducted our audit in accordance with International standards on Auditing (ISA), 05 udopied by the
Institube of Chanered Aceountams of Bangladesh (ICAB), those standards requine that we plan and perform
the audit 1w obinin reasonable sssurance whether the financial statements are free from material
misstatement. An audit includes examining on o test basis evidence supporting the amounts and disclosures
i the Nnancial statements and whether due to frand or error; selecting and applying appropriate accounting
policies: and making accounting estimates that are reasonable in cireumstances.

Opindon

In our opinion, the finencial atements present fairly, in all mterial respects, the financial position of
BASTOR Initiative for People's Self-Development as at 30" June. 2019 and its financial perfionmmnce wmd
its ¢ash Nows for the year then ended in accordance with Bangladesh Financinl Reporting Standards (BFRS)
and ather applicable laws and regulations mcluding MRA guidelines.,

W sl report that

*  We have obtained all the information and explanations which 1o the best of our knowledge and
helief were necessary for the purpose of our audit and made due verification thereof

*  In our opinion, proper books of aceounts as reguired by law and MRA Act and Rule have been kept
by the organization so far as it appeared from our examination of those books;

*  In our opinion, the Statement of Financial Position and the Statement of Comprehensive Income,
Receipts and Payments, Cash Plows, Changes in Equity dealt with by the reporl are in agreement
with the books of accounts,

[Dated, Dhaka.
| 2™ September, 2019,
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BASTOB-Initiative for People's Self-Development
/2. Humayun Road (Sth Floged, Biock-., Mohammadpur, Dtiak- 1207

Ammexure-A L7
haimenl
SLA | Partkcunla SNoresSoh
i wue2018 | [ 30062018
Erupgrty & Asseils
A, Nom- Curremn Aspets ©
Propersy, PMant and Eguipment LA Ry, 124991 ML T IRY
Litvesimesnt TAH0 T8 247, T5T 25,110,876
Tuwtal Men-Current Assels | I'.IEﬂl‘F-II Iﬂﬁ
B Curregl Asvets -
Lean te Viembors:
Ceenernl Microeredin Sector ALY THS 96 659 124,358 518
Megro Emerpriee Sector iz R6, 130,266 140,770,378
A grigainare eeiar X3 fehi 632 TS5 E21, 125 068
her Sector LRI 1%, SES, 1S 1,240 X713
Taotal Lopn be Cllants L340 0THETS . 1,000 44 458
Accounts Recsivable-Advince 0,04 & 608 A% AL 06T A9
Bank !-i-n'.‘l.d'lrp' [ [iEii 206 328,570 a
Provecy U'nspend Fund 11AK} TAZ6, THRR L1, 1EY G40
sk im Hinnd 12 A4 172248 10,237 0636
Cath &l Bank 1304} T4, 712 18K AR.6%5. 701
Twtal Current Asseis: 2T RAN BT 10,042,578
Total Properiy & Assets 3 (A+H) IJE‘HIIH 1.,450,791,298
Capitnl Fynd & Limbilities :
L. Lapital Fond :
Cumulafive Swrpd 1400 16,638,513 120,070,139
Heserve Fund 1500 | 7, &, TId 13,805 249
Taral Caplial Fund 178,487,137 134,635 45
Ik Xpun- Corrent Liabilities
Accounty Payabie L.k L4081 E21,63] 854
SandT Securily Fund i A 21,160 21,569
Total Mon- Carrent Linkilitics BO2.261, 180 B2 1652 713
E. Curcemi Linbilities:
Membery Savings Deposit 1K,CH) SO0, T44 WA 00, B
Loan Lass Reserve Fund 148,00 I7. 168,750 24,9315 070
Loun risk Fund | Membery' Wellase) 20.00 THATLAIG P TR, 2 LS
Less Accumulsded Deprogiation 21,00 SATRR1T 3,358,132
Tatal Current Liabilities a2 A4l TaT 494,505 047
Tatnl Capiinl Fund & Liahilities @ (C+D<E) !I-I-E_IEE&'IH 1 A5, T 208

ST
Praf. Drr. M. Golnm Samdani Fakir
Chairperson

k. BB Em——
Hailil Pras
Enecut)ve Direcior

Signed in terms of our report of evien date srmesed.

Chaiedd, Eihako
123k Seplember, 3014

| (MASUD ALTAF & CO,
Chamiered Accounianis

W

M. Jamal Hossain
Crireicior Admin,
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E-mail ; miscaudis, 200206 gmall, com
BASTOB-Initiative for People's Self-Development
&2, Humayun Roud (3th Floery, Hock-t, Mobemmadpur, Dhaka- 1207

Annesure-A 103

Amount
] ki WIE2019 | | 0i730iA
A Imgome:
Wmlﬁ-ﬂl loicai Ziely, 559 608 210,712,006
Hank lnterest L 253,187 T 460
Band Intercst om FLEL 3. 215612 5149 3604
tcmbarship Fesd' Admidion Fee 200,573 35130
Sple of pasas books and loan fonms AT GH0 6B 540
Miscellapecus Income’ Local Endome HE, 342 1R, 246
Beconvery from Wrlte off Loan 1L 5586,751 REA5ES
Contributions from MFP 22T A .
Irnatkien Received: - !
Forgign Fan THER 545 i, 8 GO
Country Part I8 N24. 952 I 7000 HHG
Total Incuonse E&Tﬂ 167450, K02
B Eupendiinre :

Sficralfinance Program 211 S0 565 177, 169, 106
Cineihe- Tagore Academy (CTTA§ Project 1,056,076 Bod, Ted
BRAC Education Suppon Program 1,512,814 L¥IEAT)
Acmubial Foundation Swchals Project 37,554 249 160
Anukul Foundstion Health Project 113,851 07,738
BASTON Education Dev. For pooe Children of BE 75540 213575
Making Migration sale & Respectlul bidk L the P & R 2002912 56800
EMKICH Program 4,504 858 5173103
Sports & Cultire Frogram i, Tk, B 11 BETH
Senior Citizen Joypara i, 300, 065 1,065 040
Gemior Citizen Shilkhall 1052 B3 -
Emergency Progrum for lehinga, Cox's Bazar (C51) 259 1287155
Emergency Program for Rehinga. Cox's Bazar {Helpl 417,225 1%011,212
WG Program 455,150 754,724
Emergency Program for Rohinga, Cox's Bacar (BRAL) 1,654,530 -
Girl Ambassadors for Peace, Ramu CB # 420,90 -
Emergency Program fior Rohings, Coo's Bacar (051) 2. 266,948 -
RASTOR Ceneral AT | BHS 644 TIL65H
LLP Expenditura 15,533,020 14,500 07
Lhepresiaton | 521 485 1,560, 04515
Total Expenditure I54,355 567 IZ0 1540
Surplas from Microfinence Program I E5E 74T A9 I0 01 FT
Project Unspent/Cverspent Fund 4, 157,170 955265

Tatal

“L@ AL

Prof, Dy, M Golam Samdani Fakdr
Chairperson

Kigred n e ol oar repon o even dvle annesed.

Cruded, M¥ukn
I b Septenmuber, 2009

b e

Executiva Direstor

{MASUD ALTAF &
Charlens] Accouminmis
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BASTDB ]mtiatwe for Feuple 5 Self-l}evelupmeut

1673, Babor Road (G, Floor), Block-B

Shaymioll, Mommmadpur, Dhaka-1207.
Tel : 88-02-9132759, 01711-536193

E-mail | macaudint 2002 @ email com

Consolidated Accounts
8 in Equity fo rended Mith June, 2019,
Aot [ Tha)
SR Surplus Reserve Fund | LLP DMF Total
Balunce as on ML06.2018 (21,170,119 13,463,349 - - 14,633, 488
Add: Surplus during the vear 43,853,748 - - 43,853,749
Add: Proir Year Adjustment - - - .
Add, literest’of DMF a = ¥ . -
Add: Transfer from Surphus = — - B
Add: Provision during the weir . = - .
Sub-Total |68 021 888 13,463,349 - = 178,487,237
Less: Transfer to Reserve Fund 4 185,378 4. 185378 - .
Bulance as on 30.06.2019 164,638,513 17,848,724 . 178487237
Balance as on 30.06.2017 85,799,116 9,531235 95,332,351
Add: Surplus during the vear A8301,137 - . - 39,301,137
Add: Proir ¥ear Adjustment . ¥
Add. Interest of DMF - .
Add: Transfer from Surplus . .
Add: Provision duriig the vear . . .
Sub-Total 125,100,253 9,333,135 - 134,633,488
Less: Transfer to Reserve Fund 1930114 3930.114 = -
Balunce as on 30.06.201% 121,170,139 13,463,349 - 134,633,488

As per Micro Credit Regulstory Authority (MRA) letter No. Memo. MRACircular Letter No. Regu-17, dated 08/5/2013;
pquity fund will be the commulative Surplus, Restricted Reserve Fund and |% Reserve Fund agains standard loan. For
this reason équity Fund rectified this vear.

AT e o e e

Prof. Dr, Md. Golam Samdani Fakir Ruhi Das Md. Jamal Hossain

Chairperson Executive Lhirector Director Admin.
Signed in terms of our report of even date annexed

Dated. Dhaka | (MASUD ALTAF & CO.

I12th September, 2015, Chariered Accounianis
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