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BASTORB envisions a peaceful society where

AT disadvantaged people are selfireliant and capable
of solving their own problems, and can enjoy a
sound ecosystem, social harmony, justice and can
exercise their rights.

Our Mission is to ensure socio-economic development and
MUUUTI sclf-reliance of the people while being consistent with
B el Organizational sustainability. BASTOB is commitied to
follow the ideals of people’s participation, institution building.
human rights, gender equality, promotion of culture and
care for the enyvironment, poverty alleviation and people’s
sustainability in achieving 1ts goals,
Taking into consideration the fact that development work is
a challenging job which reguires the combined efforts of
many participants involved i the process, BASTOB
always encourages partnership and networking  with
government and like-minded organizations.
BASTOB has been blessed with experienced. energetic,
and dynamic workers and members who are committed to
achieving its goals. It believes in people’s capacity and
creativity, and also in participatory management and it is
committed to ensure participation at every level.
Pcople’s capacity and dignity
Core
Values Creativity and innovation
Cost consclousness
Honesty and integrity
Culture and environment friendly development
Discipline, participation, team work and openness
Gender equality
Accountability and transparency
Justice and faimess
Striving for excellence
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MESSAGE FROM THE
CHAIRPERSON

2020 was extremely critical for all of us
because of global pandemic. We experienced
an unmatched health crisis which turned our
planetupside down.Yet, I believe, BASTOB -Team learned to work in the course
of adversity anduncarthed new ways to overcome the challenges. BASTOB's
investment in human capital for the last couple of years reflected emphatically
during the catastrophe. BASTORB quickly responded to the pandemic and the top
management effectively guided the staff members 10 face the uncertainty of the
time. Through improving the operational agility the organization protected its
programmatic achicvement.

Thankfully, BASTORB's mission is 1o facilitate people’s progress continued even
through the difficulties of the vear. | am wonderstruck at the extraordinary
achievement of our staff since COVID-19 appeared in Bangladesh. Due to move-
ment restrictions, the supervising staff of head office used to hold online meetings
within business days, 1o connect the field managers with & view to help them
organize the activities accurately. BASTOB's workforce followed the core values
of the organization to implement the tasks and created a unigue work style fit to
the situation in the process of people’s self-development. Cooperation of the
people in the working arcas really helped this process.

I am proud to say, from the observation of my wisits to Dhaka and Cox’s Bazar
branches, that BASTOBR is very popular to the people of its working arcas, This is
because of, 10 the best of my cognizance, our stafl members” willingness (o trans-
figure u brighter Bangladesh. | hope, BASTOB's distinctive programs and expand-
ing competencies and skills of stuff members will continue to steer the orgamization
forward, My sincere thanks, love and regards to every one of BASTOB,

I appreciate our Donors, Partners, Board and Volunteers for their support to
strengthen BASTOB for the future,

Md. Gias Uddin Ahmed

Chairperson
BASTOB Governing Board



EXECUTIVE
DIRECTOR’S
FOREWORD

Since March 08, 2020 COVID-19 pandemic started
spreadmg all over the Bangladesh, Te save the people
of Bangladesh from this pandemic, the Government

announced two months gencral bolidays and advised
the people to follow health behaviour Because of restriction of movement, the development
works were delayed and in some cases it was not possible o implement the activities fully,
However we continued our responsibly to the best of our ability, Many dedicated stnff members
of BASTOB were affected by COVID-19 as they provided services 1o the people as front fincr,
We are thankful 1o the Almighty that all of them are COVID Viclorians, During the fiscal vear
20192-2020, BASTOB mmplemented |3 projects and progrimmes. This report highlights the
notable hicvements of BASTORB during the fiscal year 2019-20240. Our actions were guided by
ASTOB's vision, mission andeore vakues. During the COVID-19, we tried to aware the people
and assisted hem as per our ability. We bave inplemented progriommes and peojects which were
possible to the best our ability. We could continue all the staffs with thesr full financial benefits.

On this occasion, we would also Hke w thank our paroer organizitions: Palli Kionag-Sahayoak
Foundation (PKSF), Anukul Foundation, Manusher Jonno Foundation, Deutsch-Beagalische
Kinderhilte €.V, Ashar-Alo ¢V, Help e V., BRAC, NGO Forum for Publxe Health, Southeas
Bank Lid, AB Bank Lid,, Midland Bank L, Mercantile Bank L, Bank Asu L, Mutunl
Trust Bank, Ltd., First Security Islami Bank Lid., IDLC, NRBC, and our other supporters ol
home and abroad. We extend our thanks to Microcredit Regulotory Authonity (MRA), NGO
Affatrs Bureaw, and all concemned suthorities of the Government of Bangladesh for their sincere
cooperation, As member of various netwaorks/Torums, we recognize the supports of Bangladesh
Shishu Adhikar Forum (BSAF), Credit Development Forum (CDF), Banking with Poor
(BWTP), Australin, Mix Market, International Fellowship of Reconciliation (IFOR), the Neth-
erlands, Control Arms USA, Right w Food Bangladesh, Bangladesh Country Coordinating
Mechanisin (BCCM ), Fedoration of NGOs i Bungladesh, STUVAIDS Network of Bangladesh,
Goverpance Advocacy Forurn and other forums/‘setworks, We remember and do apprecinte the
contributions of our Board, General Body, stlfanembers, volunivers, microfinance group
members and all the programme participants who have always helped us 1o stay on track with our
development initsutives

= s —

Ruhi Das
Executive Director
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Programme Areas of BASTOB and Sustainable Development Goals (SDGs)
Elimination of Poverty and Financial Choices of People Living in Poveny
Development of Financial Services (DFS)

Vulnerable Group Development (VGD)Programme

Enhancing Resources and Increasing Capacities of Poor Households towards
Elimination of Poverty (ENRICH)

Providing Quality Education

. SU-CHALA- "Save Urban Children from Hazardous jobs and Assistance for

Linking with the Academy™

. Ashar-Alo Education Development Project for Poor Children
. Goethe-Tagore Academy {GTA)

. Non-Formal Primary Education Programme

Ensure the Access of Poor to Healtheare, Nutrition, Water and Sanitation

. Primary Health Care Support Project
. Programme for Uplifting the Quality of the Lives of the Elderly People

Skills Development for Employment, Decent Work and Economic Growth Making
Migmtion Safe and Respectful both for the Potential and Returnee Migrants in Bangladesh

Emerngency and Humanitarian Response, Climate Change, Culture, Peace and Reconciliation

. Low-Cost House for the Flood Affected People of Shilkhali, Pekva, Cox's Bazar

Health Promotion and Community Protection Programme for Rohingya
Community in Cox’s Bazar. Bangladesh

. Cultural and Sports Programme

Summary of Organizational Profile of BASTOB

Historical Evolution of BASTOB

Legal Status

Stafl information

The Organizational Policies’Manual/Guidelines of BASTOB
Present Working Arcas

Governance and Management

Various working Commities of the Organization
Development Partnership and Networking of BASTOB
Independent Auditor’s Report 2019-2020



Programme Areas of BASTOB

and Sustainable Development Goals

The Sustainable Development Goals (SDGs), s also called the Global
Goals, which were adopted by all United Nations Member States in 2015 os
a umversal call for action to eliminate poverty, protect the planet and ensure
that all pecople enjoy peace and prosperity by 2030, There are 17 goals which
aim at eliminating poverty, hunger, AIDS and all forms of discrimination
against women. The pledge to Leave No One Behind ensures inclusive
development for all,

To achieve the societal vision and mission of the organization, BASTOB has
been implementing various development programmes, projects and activi-
ties to bring positive changes in the lives of the people following its strate-
gies and core values. All the programmes of BASTORB directly or indirectly
contribute to achieving the Sustainable Development Goals (SDGs). The
main Programme themes of BASTOB are as follows:

A. Elimination of Poverty and Development of Financial
Choices of People Living m Poverty

B. Provide Quality Education

C, Ensure the Access ol the Poor to Healthcare, Nutnition,
Wiater and Sanitation

D. Skill Development, Decent Work and Economic Growth

E. Emergency and Humanitanan Response, Climate Change,
Peace and Reconciliation
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Introduction: Development of Financial

Services is the core programme of
BASTORB, The main aim of this programme
18 10 create employment opportunities and
increase the income of the programme
participants. The Development of Financial
Services programme of BASTOB rcached
40,530
2019-2020, To alleviate the poverty of the
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families in the fiscal year
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Development  of  Financial  Services
includes the guidelines for group forma-
tion, savings, credits, interest rates of

disadvantaged section of the society,
Development Financial Services has been
assisting the poor effectively in improving
their living status and livelihood. Since
the poor people cannot atTord any collater-
al against their loan, the microfinance
services from a Microfinance Institution
(MFI) are their only hope to get loan in an
casy way without collateral.

savings and loans, insurance and benefits,
I'he Credit manual is followed for field
level implementation.



il
I
BASTOB started its Development of Financial
Services programme in 1999, immediately after
the flood. BASTOBstarted DFS with the finan-
cial assistance of Hilfe fuer Bangladesh, Liech-
tenstein. BASTOB  became  a
INCOME PROJECT Il of CARE Bangladesh in
2000, As a result of technical and financial
support of CARE Bangladesh, the programme

became more systematic, structured and visually

partner  of

acceptable. In 2007, BASTOB became a part-
ner of Palli Kama-Sahavak Foundation
(PKSF). With the financial, technical and
capacity building activiies of PKSF,
BASTOB became an effective microfinance
institution  in  Bangladesh. The report of
2019-2020 is focused on total MF programme
as well as the imtiatives taken during the
reporting period,




Components

he Development of Financial Services of BASTORB consists of five mam components as stated below:
(&) Institution Building, (b) Savings Mobilization, (¢) Providing Loan Facility, (d) Insurance and

(¢} Awareness Building and Capacity Development

a) Institution Building:

BASTOB s composed of 2 types of groups: a)
small groups and b) large groups (Samity). A
small group consists of five members with one
leader, while 4 large group consists of 510 6

..}"

e
' )

small groups (25-30 members) with 3 executive
committee members (Treasurer, Secretary and
Chairperson). At the end of June 2020, there were
2608 groups of which 2594 were female and 14
were male,




Groups, Savers, and borvowers — Status of the last three yrears:

Savers Borrowers
Toral Female | Male Total Female | Male Total
2017-2018 20061 15 2094 249 ol6 JOR6S 21644 352 21996
720 18-2019 2409 20 2429 V IR 02 39290 28329 243 2R572
I 2019-2020 2594 4 260% 40142 87 40529 20758 192 29950

b) Savings Mobilization:

Mobilization of savings from the poor people is a
very difficalt task, in as much as most of the
members are from Gnancially  disadvantaged
families with multifaceted vulnerabilities. Con-
sidering the situation and need of its programme
partners, BASTOB developed an  inclusive
savings svstem so that everybody can participate
in this programme. When members face finan-
cial difficulties or critical situation, BASTOB
gives opportumity to its members to withdraw
their savings according to their need. BASTOB

By
B2sisk010
Q210020

keeps 10% of members’ savings as fixed deposit
in the scheduled banks and 5% #s hquid money
to meet the members' needs. The 85% of their
savings is used as revolving loan fund 1o lend to
the members. This savings fund s gradually
increasing with the contingous motivational efforts
As of 30th June, 2020, the towal savings is Taka
70281591200 (USS B,268422.49; 1USS=85.00
BDT). The Savings growth was 21.17% in this
reporting period, The average savings per member 15
Taka 17,341.00 (USS 204).
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Members get o minimum ol 6% interest on their
savings and i1 15 deposited at their individuoal
accounts at the end of the fiscal year, Dunng the
fiscal year 2019-2020, the members deposited Tk.
466,673,601.00, compared o Tk. 482,903 ,398.00,
in 2018-2019. Withdrawal in 2018-2019 reached
Taka 349,188,320.00 and m 2019-2020, with-
drawal was Tk, 343 867 433.00 Interest paid to
members on the savings deposit was Tk.
51,498,205.00 in 2019- 2020; while in 2018-2019,
it was Taka 411,337,740.00. During the period
from July 2019 to June 2020, there were three
types of savings products (1) Regular Weekly
Savings, (2) Regular Monthly Savings and (3)
Voluntary Savings,

Regular mandatory Savings:  Every week the
members have to deposit a certain amount of
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money. During the loan period they cannot with-
draw this money. But they can withdraw this
savings as soon as they pay their loan. Balance
of the weekly savings as of June 30, 2020 was
Tk. 635,020,846.00.

Regular Monthly Savings: The members also
deposit certain amount of money on monthly
basis. Under this program they can withdraw
therr savings at any time. Interest 1s paid up to
12% per annum, Balance as of June 30, 2020
was Tk. 14.786,014.00,

Voluntary Savings: Members can save money in
voluntarily savings programmes at weekly meet-
ings as per their ability for an undefined period.
This savings can be withdrawn at any time as per
their need. Balance on June 30, 2020 15 Tk.
33,000,052.00,




Savingy deposits, withdrawals and net balance in the lust three years arve as follovws:

i %

i g’::,:;f Dirring !lr:lwr Interest paid |Savings Refund | Closivg Bulance ’,;':‘",E:sz :;:::{s !T:PM‘S":
2017-2018 | 297309315 165,620,939 4652656 21279244 | 46303666 | S0.01% | J0865 | 14459
2018200 | 46305066 ax200na08 | st | sseasxaan | ssoonszss | w9 | 30290 | 1476
20192000 [380018788| 6663601 | s1a0m205| 3e3senasa | roamison | 2 | ewsm | 1isa

Savings Balance in last 3 years
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¢) Providing Loan Facility:

We provide loans to all potential members as per
their needs ensuring their capacity for utilization
of the loan. Members need 1o maintain o mini-
mum of 5% on their savings deposit with us, The
loan period is from six months to two years. The
repayment systems are:  one time full repay-

—
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Borrowers need to pay the total amount of loan
in 46 installments with a two-week grace penod.
A regular flow of fund to the economic activities
of the members 15 essentinl.  Demand for these
services is gradually increasing both in the
number of borrowers and in the amount of loan,
During the fiscal vear 2019-2020 BASTOB
disbursed Tk. 1,722,770,200,00 among 26,641
members and in 2018-2019, BASTOB disbursed
Tk. 1,878,377.000.00 smong 29,038 members.

ment, weekly repayments or monthly repay-
ment. The rate of service charge varies accord-
ing to the loan products. For the ultra-poor
(Buniad), the service charge 1s 20% decline
method and for other loans, the rate of service
charge is 24%

o

During the fiscal year 2019-2020) total collection
was 1,654, 798,053.00 and in 20182019 the
realized amount was Tk, 1,739.792,576.00
Outstanding loans at the end of the fiscal year
2019-2020 was Taka 1,308,051,126.00.

Cumulative disbursement of microfinance up to
June 2020 was Tk. 9.652,386.300 and collection
of Tk. 8344 335,174 which was disbursed
among 215,883 members.
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Members invested the loan amount in a variety

of income generating activities. The perfor-

good with Cumulative Recovery Rate (CRR) and
On Time Realization (OTR) rate of 99
mance of loan recovery of the orgamzation was

99.89% respectively as on June, 2020
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The loans include some specific loan products such as Jagoran (previously known as Rural Micro
Credit - RMC), Agrusor (Micro Enterprise -ME), Buniad (Ultra Poor Program -UPP), Sufalan (Sea-
sonal Loan). and Sahos (EFRRAP).

Product- wise Loan Outstanding for the laust 3 vears

Balance on Balunce on Balance on
Sk Name of Loan Products 30.06.2018 30.06.2019 30.06.2020
| | Jagoran (previously known as Rural

Micro Credit - RMC) 273,514,625 | 416.072235 | 495.264,787

2 | Agrasor - MDP 0 0 71,469,303
3 | Agrasor (Micro Enterprise ~-ME) 784919384 698,401 008 | 664,274,323
4 | Bumad (Ultra Poor Program -UPP) 5.595.267 60,736,892 20,133,623
5 Sufalan (Scasonal Loan) 28.967271 44 860,696 33 460,867
6 | Enrich Income Generation 6,264,990 13,800,029 14,076,537
7 Enrich Livelithood 737 988 749914 538,410
$ | Enrich Asset Creation 1,494,929 1502014 | 1.559.868
9 | Financial Inclusion - 3.956,091 7,73 406

Total 1,101,494 454 l,240.078.879| 1,308,051,126

Product wise Loan Outstanding 30.66.2020

* ApsocMDP

* Jegura « Agsenn
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SLerich Livebhood  ®Enich Asset Cresthon @ Frsascial Incliesion




Loan Disbursement, realization and loan outstanding in the last 3 vears

Service

Loan %of
Loan
" Opening Loan Disbursemeny| Principal Charge Increase/ | puerease/
var | Quistanding During the Realization | collection Outstanding Decrease | pucrease
Year Ouistanding,

2016-2017 | 338,970,404 1325369000 | 994,618,465 [ 149,623,006 | 869,720,939 330,750,535 61%
2017-201K | 869,720,939 1.562,736.000 | 128914073 | 19937889 | 1,101 494,454 |231,773,515 2%
20082019 1, 10F,494.454 | [ 878,377,000 | 1,739,792, 576 [266,558.695 [ 1. 240,078,879 138,584,425 13%
2019-2020 | 1,240,078.879 | 1,722,770.300 | 1,654.798,053 |235.346,166 | 1308051126 67972247 5%
d) Members' Welfure Fund: -
In case of death or disability of the first and/or
second borrowers the outstandmg loan amount
15 cancelled and the toml saving amount is | 1 20172000
refunded to the borrowers’ nominees. If the | @ 20882019
members dic without paying any installments, | 0 2n-2um
BASTOB provides full benelit to the members®
family, The Borrowers have to pay Tk. 10.00 per
thousand before the disbursement of the loan as
premium for insurance. BASTOB recovers the
risk of 100" unpaid loan amount of the first and

sccond loanee,

During the vear 2019-2020, we collected the
total premium of Taka 18.844.018.00 and pad

as  claim Taka 12,956.661.00, Balance on
30.06.2020 was Taka 35,750.993.(4).

Awareness Building and Capacity Development;

BASTOB organized various awareness building
sessions on topics such as health, education,
dowry, safe labour migration, WatSan, etc. The

leaders of the Samity were provided a-day-long
lcadership training, and they were the ones who
conducted the traming. Very often bealth camps
are organized in order to provide free treatment.



A.2. Vulnerable Group Development (VGD) Programme:
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This VGD project started in January 2017.The  phasing out this two year programme, new
project 15 funded by the Ministry of Women  programme started from January 2019 in Kapa-
Affairs. The working areas are Savar and Dham-  5i3 Upazilla of Gazipur District. The project will
rai Upazillas of Dhaka District. The number of complete in December 2020.

1ol programme participants 15 2,549, After
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A.3. Enhancing Resources andIncreasing Capacities of PoorHouse-
holds towards Eliminationof Poverty (ENRICH)

Enhancing Resources and Increasing Capacities
of Poor Houscholds towards Elimination of
Poverty (ENRICH) is an integrated project
which started in July 2014 with the support of
Palli Karma-Sahayak Foundation (PKSF). The
ENRICH has been exceptionally designed to
targel 1ssues towards ensuring household-based
sustainable development.

The ENRICH aims at facilitating the best utiliza-
tion of the existing capabilities and resources of
the poor households and, at the same time, help
enhance both their capabilities and resources in
order to enable them to come out of poverty and
move ahead towards a life of human dignity. By

working with the houscholds in association with
the local government and other committed
service providers, the ENRICH catalyzes the
households” efforts to Iift themselves out of
poverty.

The overall goal of ENRICH is to ensure human
digmty and freedom by gradually reducing
poverty in @ sustainzble manner, towards total
elimination of poverty and provide sustainable
development at the household level in the work-
ing union. The objectives of ENRICH are to
attain total development of each household as
well as the whole community participating in
ENRICH.

.‘: T




The project is being implemented in Shilkhali
Union of Pekuallpazilla in the District of Cox’s
Bazar. The programme sccks to end poverty of
3,500 houscholds from 33 villages of Shilkhali
Union where 18480 people are  living.
BASTOB has been working with those poor
household members in association with the local
government and other committed stakeholders o
help them hit themselves out of poverty, so that
they can bring changes in their socio-economic
condition by themselves. The project deployed
44 staff members which include | Unien Coerdi-
nator, | health assistant, 8 health schika, |
education supervisor and 30 school teachers for
overall development of the union. During the

reporting period the following activities have
been carried out:

Health Activities: BASTOB provided health-
care services in Shilkhali union with 8 health
sebikas, | health assistant and occasionally with
MBBS and specialized doctors, The health assis-
tant is conducting static clinic daily except
holidays. In the year 2019-2010, a total of 799
patients received services from the static clinie
and 579 patients got services from the satellite
¢linic. Health camps were organized with the
specialized doctors where 202 people participat-
ed. Some medicines such as vitamins, miner-
als, and deworming substances were also
distributed free of cost,

e

Watsan: During the fiscal year 2019-2020, a total of 100 sanitary latrines were installed in the houses
of 100 ENRICH families. All the families were motivated to use sanitary latrines properly, On the
other hand 2 Deep Tube-wells were also installed in 3 suitable places so that people from surround-

ings can use and drink safe water.



Education: ENRICH cducation scrvices cssen-
tially address the problems of dropout of
children from pnmary education. Students from
Classes | & I are tutored in the aftermoon at the
education assistance centers. They are given
lessons on general knowledge and creative
education, and helped out to complete their
homework. The children also take part in
extra-curmicular activities such as recitation of
poems, dance, singing, drawing etc

In the year 2019-2020, a  total of 806 students
(366 males, 440 females) were taken care of in
30 cducation centres in Shilkhali union. As a
result, the drop-out rates of primary schools in

Shilkhali has decreased dramatically

Savings: ENRICH programme s continuing a
special  savings scheme  with the ENRICH
supported families, In the fiscal year 2019-20240,
all the members of ENRICH saved an amount of
Taka 92.69 lac (9.26 Million Bangladesh Taka),

Loan Dishursement: ENRICH Programme is
providing loan facilities to its members on
vanous schemes such as Income Generating
Activities Loan (IGAL), Livelihood Improve-
ment Loan (LIL) and Asset Crestion Loan
{ACL). A member can avail of more than onc
loan at a time. The borrower has to pay a service
of Taka 24% (decline) annually which is paid in




installment with the principal amount. During
the fiscal year 2019.2020, BASTOB disbursed
an amount of Taka 252.20 lac (25.22 Million
Bangladesh Taka) under these schemes, The
outstanding loan was Taka 221.69 lac (22.16
Million Bangladesh Taka). Training courses on
Income Generation Activities were provided to
225 participants

Rehabilitation of chabihtate a
beggar is a very challenging task. BASTOB took
the challenge with courage and rchabilitated 2
beggars. The two beggars stopped begging and
started income generating activities. All beggars
were provided with an asset of Taka .00 lac (10
Million). Two bunk accounts also were opened in
the name of the beggars.

Beggars: To

Enriched Homes: During the ycar BASTOB
converted 50 normal homes to 50 ENRICH
Homes, The ENRICH homes ensure utilization
ol existing resources of  every  household,
I'hrough proper planning existing homestead
lands were utilized as much as possible. Every

-
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Ward Coordination Meeting: The Ward Coor-
dination Committee meets once a month. There

are 9 such ward committees. They usually
discuss the formation of social capital and
review development activities. These meetings
serve as a very eftective platform for community
level coordination. In 2019-2020, the ward coor-
dination committee met 36 times.

ENRICH home is furnished with a sanitary
latrine and sources of safe water preferably tube
well water. To improve the family's income and
nutritional level, various cconomic activities are
carried out in the homestead such as livestock
rearing, vegetable, fruits and medicinal plants
cultivation,

ENRICH
BASTOB promoted Sports and Cultural activi-
ties in Shilkhali Union, With the participation of
children and youths m ward and union level,
sports and cultural events were organized. The
winners were awarded with prizes. During the
year BASTOB organized one such event in the
ward and union level.

Sports  and  Cultural Activities:

Youth in Development: In the fiscal year, 2019-
2020, the vouth committees organized 36 month-
ly ward coordination meetings. To develop the
capacity of the vouth a two-day training Couse
entitled *Right Decision-Making, Magical Skills®
and ‘Self-realization, leadership development
and duties of the vouth’” was organized where 333
youths participated.

IGA Training: To develop the capacity of the
IGA borrowers we organized one day, two - day
& three-day IGA training courses in the last
fiscal year. The courses included cow rearing.
cow fattening, pisciculture, poultry and duck
rearng and vermicompost plant preparing where
175 1GA borrowers participated.
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B.l1. SU-CHALA- “Save Urban Children from Hazardous

jobs and Assistance for Linking with the Academy”

Su~chala has completed its 7 year activities
with working children. At present 32 boys and

girls are getting stipends, Each student gets
Tk. S0/« per month for study-contingency
and yearly Tk. 800/~ for school dress and
books. Children are selected from BASTOB's

e

f

project areas and mostly fram Keranigany and
Uttara Thana of Dhaka district. Women-head

ed poor families are considered as priority
stakeholders of this project. The major objec-
tive of Su-chale is to ensure basic education
for the poor working children,




B.2. Ashar-Alo Education Development Project for Poor Children

‘This 1s a scholarship Programme implemented 1n
Bansal district. The main aim is to provide
financial support to the poor and mertorious
children so that they can continue their studies.
This financial support is preventing school drop-
out The project started in 2009 and will continue

for longer time, Dunng the fiscal year
2019-2020, a total of 227 students got scholar-
ship privileges under this project Ashar-Alo
eV, Germany has been providing financial
support for this project since its inception




B.3. Goethe-lagore Academy (GTA)

Goethe-Tagore Academy is a unique project to promote and maintamn a socio-culturally acceptable
standard learning programme, The project was launched in 2013 supported by DEUTSCH-BENGALIS-
CHE KINDERHILFE (DBK).




The academy helps students leam specific lessons  the teachers™ active involvement will make the
during school hours, so that they don’t have pres-  students’ basic education strong and will open the,
surc of home works. The academy belicves that  windows towards a bright future. i

The school started in September
2013 with 24 stdents. In June of
2020, the enrollment roseup to 66
(Play Group - 12, Nursery - 13,
KG One - 20, Class Two - 10,
Class Three - 5 Class Four 3, Class
Five 3). From March 2020 due to
COVID-19 several students left for
village with their parents who lost
their scope of income. Majority of
the parents of the children are
garment workers, security guards,
house maids, small shop keepers,
rickshaw pullers, vegetable sellers, etc

Due to COVID-19 the school was
closed at the end of March 2020
However the tutorial support was
provided home to home on weekly
basis following health behavior
This was done so that the students
are not fully detached from their
studies. Most of the parents of the
students lost their jobs and income
Some food and health support was
provided 1o 30 very poor families.




B.4. Non-Formal Primary Education Programme

BASTOB is implementing Non-Formal Primary
and Pre-primary Education Programme in
parmership with BRAC Education Support
Programme (ESP) under BRAC Education
Programme (BEP). Besides this, BASTOB
promoted cost recovery method to run some
schools. In the year 2020, we operated 32
schools n Chakaria and Pekua Upazillas under
Cox’s Bazar district of which 26 are ESP, BRAC

Supported and 6 on cost recovery method by
BASTOB. There were 16 Non-Formal Pre-Primary

Schools in Pexua and 16 Non-Formal Primary
Schools in Chakaria, 980 children (437 males,
543 females) are learning in these 32 schools. ! v g
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BRAC Education Programme follows a holistic | l ‘ |’

approach to lifelong learning, addressing the real i ¥ ’ ,:
! ’ :'.

educational needs of the working areas. It adapts L S : -
curricula and learming methods to ensure that ' f R
education is accessible to all children e ' "o B A
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C.1. Primary Health Care Support Project

Case study

Aysha is happy with BASTOB healthcare support

Garment worker Aysha Begum’s family with her husband and a two year daughter was
somehow running in peace at Badhald:, Turag, Dhaka She was at her thirty and happy
with her cute baby girl She continued her job in garment. Husband Shah Alam was also
happy and extended all cooperation to support his wife in bringing up the child. However
Like many other husbands in Bangladesh, Shah Alam expressed her desire to have a son
t00. Aysha got scared! Having a son or a daughter is not in her hand! She can just follow
the process 10 have a child.

Any way she loved her husband and she had also a hidden desire for a son like many other
women in Bangladesh, Nothing is wrong She again agreed 10 be conceived and from the
same moment she started praying to the Creator who can favour her with a son. Shab
Alam became very happy and one day he took her to some places of nterest near Uttara and
both prayed for a son

Even then Aysha got very anxious thinking about the pain of carrving the second child
and more than that about the medical support till the birth of the baby. At this time she got
her husband beside her. He brought Aysha to BASTOB office at Badhaldi where there is
aclinic run by BASTOB to support the disadvantaged people. The duty doctor gave her some
essentinl suggestions




and she used to visit paramedic Doctor at BASTOB every week while she was pregnant.One day the
doctor wished her good luck and suggested her to save some money and make ready a blood donor
She foltowed all the instructions and providentially gave birth to a healthy baby boy at hospital. They
named him Al-Amin. After her release from hospital, the doctor from BASOB used to visit her every
week in her home for a certain period. By the grace of Almighty mother and son are healthy now.

Aysha and ber husband are thankful 10 BASTOB for moral, medical and advisory services. Aysha still
remembers the doctor who used 1o visit her home for caring of her child. She is happy with BASTOB
healthcare service. She prays for BASTOB.

With a view to ensure health services for the Microfinance members, BASTOB started “Health
Service Centre™ project with the support of Anukul Foundation on Ist July 2011, The aim of this
project is 1o ensure basic health education and primary treatment for microfinance members and their
families who are living around the BASTOB branch office in Badhaldi, Turag, Dhaka. Most signifi-
cant stakeholders of this project are women and children, especially pregnant women who are given
good support during pregnancy and delivery time

Under this project, the following activities were carried out during the year 2019-2020:
* Provided direct treatment support to 948 patients

* Provided Health Education and Awareness suppaort through 123 group meetings. Average attend

ance found 11 persons

* A total of 421 patients (Women 344, men 14, children 49, adolescent 14) received treatment from
MBBS docror.

& Referved patienty recetved 25-33 26 discounts for their treatment which saved their cash,
* A 1otal of | Adolescent growp is formed consisting 14 members;

* A total of 3 Child Growps are formed consisting 37 Manbers.




C.2. Programme for Uplifting the Quality of the Lives of the Elderly People
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Uplifting the Quality of the Lives of the Elderly People Programme is being supported jointly by Palli
Karma-Sahayak Foundation (PKSF) and BASTOB. The aim of the programme 15 to minimize miser-
ies of elderly people in our working arcas. BASTOB 15 implementing this programme in Bilashpur
Union of DoharUpazilla under Dhaka district and Shilkhali Union of PakuaUpazilla under Cox's
Bazar district.

The participants of this project are male and female disadvantaged elderly people. There are 1262
elderly people participating in this programme. The programme assists the elderly people o have
easy access to social safety, financial benefits and health services.



The main activities of this programme ave:

* Offering old age allowances and support materials like: walking sticks, commodes, blankets,
warm clothes, wheel chairs, umbrellas, etc.;

= Provision of Special Savings and Pension Fund,

* Recognizing the contribution for the society made by the elderly persons;

*  Awarding the children for their outstanding efforts in looking after their parents,

*  Providing appropnate credit and 1GAs-based training facilities to the poaor elderly people;

» Offering physiotherapy services and geriatric nursing care to the elderly by organizing training for
the Physiotherapy Aide.

* Rehabilitation of poor and distressed elderly in the community.

"




BASTORB firmly believes that the wisdom of elderly people can guide the youth to a better and
prosperouns future; and that achieving sustainable development goal is not possible by leaving the
elderly people behind. The following activities have been carried out during the reporting vear

2019-2020:

Formation of Village, Wiard and Union Committees: During the reporting year 2019-2020, a
total of 18 Village Committees. 17 Ward Committees and 2 Union Committees were formed to
ensure their participation and successful implementation of the programme. These committees play

a vital role in the implementation of the project.

.
i




Allownnce for elderly
people:

200 Elderly people
were provided allow-
ances. Old Age Allow-
ances arc provided to
the  underprivileged
elderly people 1o help
them meet their medi-
cal and basic needs.

Special Assistance:

During the reporting
year, BASTOB provided
60 walking sticks, 160
blankets, 4 wheel chairs
and 30 pieces of specta-
¢les among the distressed
elderly people in Bilash-
pur and Shilkhali Unions

\ssistance for Funeral: Funeral assistance was provided to the families of 6 elderly persons amount-
ing to Taka 2.000.00 per famuily.

Recoguition of the Elderly Persons and Best Children: 6 Elderly people and 6 children were awarded
with certificates, crests and cash money 1o recognize their contribution to the society.
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D.1. Making Migration Safe and Respectful both for the
Potential and Returnee Migrants in Bangladesh
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Case study

‘Sonar manush’ award winner Jamila Khatun's success

Jamila Khatun opened eves of many others in her community by achieving financial
empowerment through her self-confidence and hard labour After a long struggle for
better life with three children Jamila and her husbandNuru Mia felt a sunny optimism
in their hearts, They realized the axiom “survival of the fittest.” They were able to
decide themselves that Jamila will go abroad to change the family's future They were
mhabitants of Village East Melang, Koilail union, Nawabganj, Dhaka from where many
people went abroad as migrant worker. Jamila believed in her ability and with great
hope she managed o go to Iraq with one of her relatives in 2012, Before that she took
necessary housekeeping training for a month from TTC, Hazratpur, Keranigan), Dhaka.
Jamila worked for 3 vears in Iraq and afterwards 4 years in Saudi Arabia.As a hard
working migrant worker Jamila did a lot for her family through her income from
abroad. She had to pay her loan at first, mamtained her family providing daily foods,
sending her children schools to contnue their education. As the other migrants worker
of her village she also purchased pieces of lands. constructed her new house and beside
she was successful to stop her husband from his day labor job and mvolved him in Cow
rearing project for which she bought 1 cow Later on they got 3 cows from the project,
I'hen Nuru Mia became busy in selling mulk at the local market and taking care of cows
at home




On the other hand coming back from abroad
Jamila came to know about BASTOB’s Training
Programme on small business development, She
participated in BASTOB's training and learnt
basic business management profit Ioss calcula-

tions, business risks and risk mitigation. After
the training she immediately started Wedding
Chaplets business and involved 2 women for the
business promotion,

Jamila’s business is running. She procures raw
materials from Dhaka city markets and make the
goods (weddingchaplets) at home and sell those
at the local markets and supply some goods to
Dhaka markets also. Now her average monthly
income 1s around BDT. 20,000, Jamila is very
happy with her business, income, seeing her
children going to school and having better living
condition than before.

This year Jamila received ‘Sonar Manush’ award
from BASTOB as a successful returnee migrant
worker. Besides many many thanks she got
BDT. 10,000 {ten thousand) as award money.

Jamila Khatun achieved success by dint of her
self-confidence and hard work. She is now the
role model of self-development entreprencurs,



taining her family from Saudi Arabia.

repair their house.

Case study
A courtyard meeting of BASTOB made Jannatul an entreprencur

The returnee migrant Jannatul Ferdous earned handsome money working in Sawdi Arabiain
between 2015 and early 2019 By her income Jannatul changed her sluggish family into a happy
one with her husband Jahangir who was an auto nckshaw puller in Pathankanda village of Box-
nagar umon, Nawabganj, Dhaka Smart Jannatul surprised people of her village through main-

Jannatul knew how to work abroad for achieving success. She adjusted her nicely with a Saudi
family since she took housekeeping training before going there, She became a trustworthy
housekeeper and used to get her salary regularly. She was able to deposit BDT. 400,000 (four
lac) in her account in Bangladesh during four years. From this money she spent BDT. 100,000 10

She returned back to Bangladesh in 2019 as a
successful female migrant. Now the big question
was what to do next! How to use the money she
earned through hard labour. She realized that the
money should be used properly which can gener-
ate further income. She became thoughtful. The

Creator showed her the way, One day out of

curiosity she met one of the BASTOB project
stafl in her village where a Courtyard meeting
was gommg on focusing on Entrepreneurship
Development Training. The meeting changed her

vision of life and sustenance. She was enlight-
ened and joined BASTOB Training Programme-
and got what she was looking for 1 e found lot of
information to start her business using her saved
amount BDT, 300,000/~ She was inspired
through this training so much so that she took the
risk of buying two auto rickshaws one for her
husband and one for rent. From the training she
learnt that good entrepreneurs are risk takers
She invested BDT. 250,000/~ to buy two auto
rickshaws.



She was having regular income BDT. 6060-700
from her husband’s auto rickshaw and from
rented one BDT 400/~ per day. She became
more confident and engaged her children to
study 1n school. The regular income made thewr
life easy and happy

But Covid-19 made their life again painful. The
area was found very badly affected by Covid-19
for which they had to stay home. However
because of her strong conviction on human abili-
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ty she is very hopeful that the situation will come
normal soon and her family will bave normal life
again. She 1s happy seeing that BASTOB 15
working with female migrants. She also encour-
ages the women to go abroad to change their
lives. Often she talks about the BASTOB court-
vard meeting that inspired her to take the venture
of auto rickshaw business. JannatulFerdous is a
unique example of smart female entrepreneur in
BASTORB project areas
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Case Study
Through BASTOB’s mediation

Komar Ali got back his money from a migration Broker

BASTOB launched the programme ‘Making migration safe and respectful both for potential and
returnee migrants’ to help migrant workers for all necessary preparation to go abroad safely and
to assist the returnee migrantsfor proper rehabilitation, And in any case BASTOB does not leave
any migrant alone if he/she becomes a victim of any fraud BASTOR is committed to help and
save the person through its conflict resolution mechanism.

So when Komar Ali of Hazratpur union of
Keraniganj, Dhaka became a victim of fraud by
a broker, BASTOB strongly supported him. The
story is as usual like many other fraud cases and
without strong support normally victims do not
get justice and lose their investment. Here the
said Komar Ali gave BDT. 350,000 to local
broker Rezaul Islam to fulfill his dreamof going
to Dubai. Yes Komar Ali flew to Dubai but
unfortunately the broker sent him on tourist visa
and hefell in a big trouble, With this visa he was
not allowed to work there and would be caught
by police. Then Komar Ali phoned to his family
and described the sad incident. The family
became scared about their money given to the
broker. Komar Ali's father Kader Boyati met
BASTOB project officer Sultana Ohab for
assistance since people of the area know that
BASTOB is the organization who support this
type of victims. With active assistance of

Sultana Ohab, the victim's family was able to
contact the broker. Then Sultana Ohab contact-
ed local UP Chairman and arranged an arbitra-
ton meeting at Hazratpur Union Parishad

Broker Rezaul mitially refused to refund the
money to the victim but could not stand against
the truth The UP Chairman and all the other
local elites present in the arbitration meeting
sincerely opined in favour of justice Decision
was made that Rezaul Islam will pay back
300,000 Taka out of 350,000 Taka He was
exempted 50,000 Taka for his expenses, The
decision was camied out immediately.

Thus Project Officer of BASTOB successfully-
facilitated the conflict resolution and made two
parties happy. The victim’s family was found
very happy and thankful to BASTOB and local
government for this initiative taken by
BASTOB,



The project ‘Making Migration Safe and
Respectful both for the Potential and Retumee
Migrants in Bangladesh® started in January
2019, It s funded by Manusher Jonno Founda-
tion (MJF) The working areas are 24 Umons of
Dohar, Nawabganj and Keraniganj Upazilla,
Dhaka. Earlier BASTOB implemented a project
named Making Migration Better for the Labor

Migrants in Bangladesh implemented for a
duration of 45 months fromOctober 2013 to
June 2017. The goal of the new project is 1o
protect rights and reduce vulnerabilities of all
migrant workers by promoting safe and secured
migration as well as enhance their economic
empowerment.




During the reporting period, the following activities have been carried out:

Activity | Batch | Male Female | Total
l’u-du.lslmn Training 12 20 27 293
Pre-departure Training 17 | 155 | 216 | a3
Monthly Service 1o Retumee Migrants & Potential Migrants
through Safe Migrtion Support Polmt 72 8599 3228 11827
Org.anuc Linkage/SKill’Entreprencurship Training
for resumee Migrants B . ] D | 22 | 202
_UZSMC mesting 9 94 | 107 | 201
Fumily Mecting 60 191 1852 | 2043
USMC Mociing 1T | 2417 | 1w | 3616
Meeting with siadents at School/Madrasa ot 629 1542 2171
College students voluateers orientaion 8 344 698 1039
Mulnmedia Video Show 0] 1 399 1100
Cultural Progrismme/ Street Dramu 1 521 274 795
Meeting with local Traders and Business Associntes | 28 R 36
Mecting with journalist and Local Leader | 19 3 21
Obscrved Migraton Day 3 459 159 645
Installed Mini Billboard with legal Migranon Message 27 23003 | 12555 | 36355
Poster 4 Color 4000 pleces 0 2817 1183 RALLN
Leallet 4 Color 30004 pes 0 1264 6370 13130
Sticker 4 Color 20000 pes 0 SO0 G000 14000
: Schnhrﬁilvi;‘) for Skill Dc\clopmcm.Trunmg for Potential Women i grants o D | ==
International Women Day Observation | 3 291 17" 470
Emergency food suppor for unprivileged Retemee migranes and low
Jncome family due to Corona Y 1o o2 | 2™ |30
Avarencss (.nmp.ngn on Corona virus lhmum Mlhn;_ and leafle: distribution | 3 Upazila | 10404 7600 13000
Medis campaign: Deyvelop TVC on Corony uvd broadenst at dish TV
_ channel seroll and other media i Project area |3Upwila| 2700 | 2000 | 4800
Fill up the farm for Facilities from DEMO 3 Upazila 133 1Y 452
Instalied Mini Billboard with Covid- 19 Message 18
Safely Migrated IUpazila| 246 | 65 1
Ovganize Linkage for returnee Migrams 3 Upazila 67 I 1% &S
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In parmership with Center for Social Integrity
(CSI) BASTOB imtiated the Project “Health
Promotion and Community Protection Programme
for Rohingya Refugees in Cox's Bazar, Bangla-
desh™ from Ist February, 2019 to 30th July, 2019.
The overall objective of the project 1§ 10 increase

E.2. Health Promotion

and Community Protec-
tion Programme for Ro-
hingya

Community in
Cox’s Bazar, Bangladesh

awareness on Water-Sanitation and Hygiene
practice and socral protecti through holding
meetings with women, children and men in
different camps. There were 2800 stakeholders
in the project in 3 camps in Ukhiva Upazilla in
Cox's Bazar district

field of WASH and Hygiene practice;

adolescent groups,

The following MajorActivities werecarriedout:

*  Conducted awareness meeting with female, male and children to increase awareness  in the

»  Conducted awareness meeting with female and male groups in the field of disaster preparedness;

*  Conducted awareness mecting to stop Gender Based Violence with the female, male and

«  Conducted Sessions to protect early marriage and bad effect of early marriage,;
«  Distmbution of Hygiene Kits like bathing antiseptic soap, laundry soap, towel/gamcha, plastic

water bucket, oral saline, tooth brush and toothpaste to the most vulnerable women headed families,




E.3. Cultural and Sports Programme:

The mam aim of the cultural and spors
programme is 10 promote indigenous country
sports and traditional cultural forms. BASTOB is
implementing the Culral and Spons
Programme in Dohar, Nawabganj and Keraniganj
Upazillas of Dhaka District. The programme is

being financially supported by PKSF as well as
the contribution of BASTOB. PKSF bears 60%
of the total cost while BASTOB bears the rest
40%. The Programme started in July 2017 and
will continue for a longer period




Orgamzed Cuoltural Events:

The number of participants in the cultural com-  orzanized were storv-telling, essay writing, wall

P p g ) g : &
petitions till June, 2020 were 459 which includ-  magazine preparing, drawing and decent hand
ed 152 male and 307 female participants. Events  writing.

Organized Sports Events:

Sports events were organized o promote sports  male and 705 female participants. Sports evenis
among the younyg people in the working areas of  organized in the reporting year 2019-2020 were
BASTOB. The total number of participants in  school based cock fight, jumping, racing, foot-
sports activities were 1,524, which included 819  ball, cricket and carom.
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Summary of Orgenizational Profile of Bastob
2.1. Historical Ev olutlon of BASTOB

- I e

BASTO

J ITS AND CULE RAl PROGRA

BASTOB — Initiative for People’s Self-Devel-
opment is a Non-profit, Non-political Voluntary
Development Organization founded by a group
of committed social activists on 4th July, 1997
in Dhaka, Bangladesh. We believe i people’s
self-development on therr own initative

BASTOB gives emphasis on the needs of
women, vouth, and children, as well as the
disadvantaged segment of the socicty. BASTOB

BASTO

L SPDRTS AND CULTURAL PROGRA
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IS prioritizing on socio-economic development
and promotion of culture and peace considering
the situation of the people in a society

In the year 2020 BASTOB is working with
more than 100,000 disadvantaged famulies in 9
districts of Bangladesh. BASTOB 1s accom-
plishing its development initiatives through 46
branch offices with 467 dedicated staft.
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Year of Establshment
»  Obtned foreign donsatson regstration from the NGO Affairs Buresu,

*  Sent 2 culiurad team to Germany
*  lmplemented massive rehief warks for the flood victmms
«  Developed Viswn-Mission, Strstegies and Coce Vilues of the arganszation
*  Started Shilpi Sultun Pathshule Project
*  Stwted dressmaking troining courses of Khilkhet, Dhaka
»  Visited by NETZs Charrperson My, Manted Krueger, Exeutive Director
Mr Wolf-Matthaes Galhien and Me Ingo Rawz
1999 «  BASTOB started Health Project m Disalghata and Dulahazaes with the financial suppost of NETZ
= Provided mterest - free Joan supports to 310 flood aflected Gsmers aod 63 soall traders For their rebababitaton
*  Suarted Mobile Trade Pranmng School project
*  Started progect on Bangla-Shur Cultural Tranmng and Organizatwonal Development Programme
*  Implementesd Rehabelitstion Progrmme for the Mood victims m Barisal nesd Dhinka
His Excellency the German Ambdssador visited the Health Project in Moheshkhali. Cox’s Bazar

My Poter Dietzel and Mr, Manfred Krueger of Netz visited projects of BASTOB
*  Foonmal Micsofisnee started with e Goancial support of LED, Lscchicnstemn via
Mr Selim and Mes. Careen Howlader
*  lmplemented Rebabelitation Project with financial support from Msssio Austrin and German Embassy
*  Started Chuld to Child Health Educatson Progrmmme

2000 *  Suned Bmployment Geseration and Children Education Prject with the financial msistance of Liechtenstes

pentwickhmgsdicsat (LED) vio Mes. Carmeen und Me Selim Howlader

¢ Stamed BASTOBIOCARE: traimng and education on information technokogy

¢ AFive Yar Strategae Plan 2000-2004 was developed

*  Capaciy of staff members were developed shrough the partnership of NR1-Samgpreet and
South Asia Partnership Ranglodesh

*  The Deputy Commissioner of ChanpaiNawabgan) District insuguroted BASTORB Mobik Tride Tratming
School 1 Shibgany, ChanpaiNawabiin)

¢ DASCOH started providing Technical support to Health Projects

2001 ¢ Orgamizational development initintive continued

«  Devedoped orgmizational policies on Human Resource Development, Gender and Fnancal Massgement Manisal

Recoived o small scale progect on Compiter Tramung from German Embassy
*  Beocame Partnee of CARE Bargladesh INCOME Project 11
= Becme partrr of NGO Forum for Pabbic Health

*  Adolescent Progmmme was started

«  Swarted self-nmnnged Saving and Credit Programme by the village organizatyon and mothers” club members

«  BASTOB became a parurer of ActionAsd Bangladesh for implementing REFLECT (Regencrated Frewrean
Literaey throvgh Commuonsty Empowenng Techowgque) m Chakana, Cox’s Bazar

*  BASTOB jomtly sartod n Macrocuterpnse {Bakery) numeod New Dbaks Bakery, ut Tougt, Cazrpor

«  New Governng Hoard 2002-2004 was tormed

*  BASTOB became a partner of FAO 1o umplement s Empowerment of Coastal Fisheries Community
(ECEFC) project m Chakana and Pekual /pazlias of Cox's Buzur Ihstoet. The other funder of the project
wis LINDP and Govt. of Bangladesh

«  BASTOH started o jomt venture project named ‘Women Involvement in the Technology Transfernng Process
of Vegatable Prodoction through Establishnent of Vegetable Resource Base at Village Level * from




2003

2004

2006

Jo0ox
2009

2010

1Y

2020

Agmenltural Services Inpovation and Reform Project (ASIRP). BASTOB was the Lead Partnes among
Mukts Cox's Bazar, PHALS and DAL, Cox’s Bazar.

A five vear project numad “Rurl Education and Health Development Project™
started m Bansal wath the financeal suppoct of LED.
Registmtion obfamned from the Regmtrur of Jomt Stock Companies under SocastiesAct

Beaurs: partner of Bangladesh ShishoAdinkar Forum (BSAF), Cradit Development Fomam (CDF),
Internatiosal Fellowsiup of Reconcalsation (IFOR)

New Governing Boerd was formed for the year 2004-2006

Emwrgency relief programeme seplemented for the flood affected victings i Dioka arcas

Insurmpce system for the mecrotinance members was mtroduced
Spectal emaphassc win given on aavings mohilization

Micro Enterprise Losn was inlroduced

New Governing Board was Tormexd for 2006- 2008
BASTOB recognized Microfinance as core progrmme and expasded s branches Joypurha and Cox's Hazar destnict

Becume a partner of Palli Kinrma-Sabayak Foundation (PKSF)

Buevarme a partner of RMMRLUT 1o mplement “Capacity Buslding for Ensuning Safe Labour Migration (CAR

SEAM)™ wath the lisanceal assistance of Manusherfomw Foundatson

BASTOB mdettook rehel progmmme ko the exclone SIDR affectef poople anil started rebabilitalyn programme [or them
Underook relief works for flood sffected people i Nawabgan) and Keranigan) areas of Dhaka distrct

( )hmmd license from Microcredst Regulatory Authonty (MRA)

Implemented a pelot progect “Safety at Sea™ by Bay of Bengal Programme (BOBP)

Storted Sultan Sofa Pataskala (School) st raml arves
BASTOR stwsed Primasy Healtk Care Progect with the sspport of Axukul Foundution aed from the microfinance prograssme
Became a member of the Banking with the Pooe (BWTP)

New Goverming Board 207 1-2014 was formed

BASTOB companerized its uw«mmh .md mm ul INNCE PrOIImine

Climate (.‘hanbu l‘mgnmmc

Groedhes Togore Academy

Making Migration Bewer tor the Labour Migrants tn Bangladesh
Skills Develepment Project for the Chimate Change Victims

Expansion of Microfinance Branches
Linkape establiched with Commeraial Banks to provide Agnicoliural Loans among the farmerns

Introduced Monthly Installnsent of Toans, acd Loas Duration was incrcased 10 two years

Expanded the Microfinnoce Branches and stamed ondine of MIS and FIS
Pre-Primary Educabion i partaceshup with BRAC

New Govemning Board 2017-2020 was formed

Expanded Microfinance Progromme.

Formation of TT and online survedllnnee weam to develop the client relabonship

with the sdommairatve fop tier of BASTOR

Expanded Marolmanoe and continmmny Humanitanas Response (o the Rolimgya Pecple
Making Mignation Safe and Respectiul for the Labour Migrants in Bunglodesh
garted with the Nnancil msistance of ManushberJonno Foundation (MJF)

New Governing Board 2020-2023 was formed

Necessary meansure tndertaken 1o protect agist COVI-19




2.2. Legal Status:

BASTOB - Initiative for People’s Self-Develop-  ynder Microcredit Regulatory Authority (MRA)
ment, is registered with the NGO Affairs Bureau  License No  01029.00170-00346 dated 29
under the Prime Minister’s Office, Registration  Qctober 2008, Tax Identification No. (TIN):
No FD-1263/98, dated 6 May 1998. It is also 340108794091, Value Added Tax Registration
registered  with  the Societies Act  No.  No. (BIN); 003152588-0402

S-3161(126)2003 dated 22 May 2003, as well as
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2.3, Suaff information:

Sl Particulars Twvpe Male Female Total
01, | Programme ~Regular 303 31 EEE)

Part Time 0 L) 109
02, | Admmistration/Management Regular 12 2 |4

_ Part Time 0 0 0

03, Total Staff Regular 325 33 358

Part Time 0 109 109
04, | Grand Total Staff (Regular =

Part Time) 325 142 467
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2.4. The Organizational Policies/Manual/Guidelines of BASTOB for a
I'ransparent Management and Good Governance:

BASTOB - Initative for People’s Self-Development, has developed various policies/manuals for
good governance and efficient and effective management. The policies/manuals are regularly updated
for effective use. Most of the policies/manuals are uploaded in the website, and a hard copy is availa-
ble in the office. Presently BASTOB has the following policies'manuals:

+  Organizational Constitution

* Finance Policies, Accounting Manuals

»  Microfinance Management Manuals and Policies
+  Service Rule (HRM), Organizational Behaviour
+  Gender Policy

* Child Protection Plan

* Information Disclosure Policies

»  Staff Provident Fund/Gratuity Policies

+  Laptop/Mobile Policies

*  Transport Policies

+  Citizen Charter

+ BASTOB Anti-Terrorism checklist

* BASTOB Anti-Money laundering policy

+ BASTOB Anti-terrorism-Policy

* BASTOB Bribery, Gift & Hospitality Policy
*  BASTOB Conflict of Interest Register-Format
* BASTOB Fraud Register-Format

+ BASTORB Risk Register-Format

+ BASTOB Safeguarding Policy

* BASTOB Whstle Blowing Policy

2.5. Various working Committee of the

Organization:

Procurement Sub-committee

Ranjit Chandrz Das, Programme Head, BASTOB
Rustom Al Mollah, Coordinalor MFP, BASTOB
Hari Narayan Das, Coordinator Internal Audit, BASTOB
Hosne Mubarak, Accountant, BASTOB
Rayvhan Howlader, Engineer. BASTOB

Gender Sub-Committee

Jahanara Hasan, Admm Officer, BASTOB
Humayun Kabir Chowdhury, Audit Manager, BASTOB
Hosne Mubarak, Accountant

Anica Aslam, Coordinator Youth, Hunger Free World
Rokshana Aman Snigdha, Banker

Safeguard Sub-committe¢
Ranjit Chandra Das, Programme Head, BASTOB
Jahanar Hasan, Admin Officer, BASTOB

-

Integrity Sub-committee

Jamal Hossain Director Admin, BASTOB
Ranjit Chandra Das, Programee Head, BASTOB
Kimgshy Kumer Mazumder, Coordinator Accounss, BASTOB

Anti-Money Laundering Sub-commitiee
Jamal Hossain, Director Admin, BASTOB
Rustom Al Mollah, Coordinator MFP, BASTOR
Hosne Mubarak, Accountant, BASTOB

Right to information Committee
Md. Jamal Hossain, Director Admin
Ranjit Ch. Das, Programme Head
lahanaraHasan, Admin Officer

P———
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2.6, Present Working Areas:

Sports events were organized to promote sports among the young people in the working areas of
BASTOB. The total number of participants in sports activities were 1,524, which included 819 male
and 705 female participants, Sports events organized in the reporting year 2019-2020 were school
based cock fight, jumping, racing, football, cricket and carom

SL|  District Upazillaw/Thana No. of | No.of | No. of
Upazi a| Unions | Villages
I | Dhaka Dohar, Nawabganj, Keranigonj, Turag, Uttarkhan
Uttara Paschim, Asulia, Dhamrai, Dhakhkhinkhan
Pallabi Savar, Hazaribagh, Demra, Jatrabari 14 |52 370
"2 | Cox'sBazar | Cox's Bazar Sadar, Chakaria, Pekua, Ramu | 0
Ukhiya and Teknaf 7 31 168
3 | Munshiganj | Sirajdikhan, Sreenagar, Tongibari, Loubojong 4 |16 |14
4 | Gazipur Tongt, Pubail, Joydebpur, Kaligan) |
|| Kaliakoir, Kasimpur 6 129 178
5 | Narshingdi | Polash, Narshingdi Sadar, Madobdi, Shibpur - 19 112
6 | Narayangan) | Arhaihazar, Sonarzaon, Bandor, Fotulla
Rupgonj, Siddirgan) S | 27 178
7 [Manikgonj | Singair {17 [ 108
8 | Bandarban Lama | | 1 2
9 | Bansal Agailjhara 1 I 2
Districts 9 | Upazillay 43 193 1130
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2.7, Governance and Management

The General Body of BASTOR consists of 23
members. This is 4 diverse group of people in
terms of profession, age, geographic residence,
etc. This is the supreme policy maker of the
organization, All the General Body members
believe in the constitution, vision, mission and
core values of the organization. They have a
firm commitment to help develop the under-

privileged people of Bangladesh The General
Body meets in the Annual General Meeting
(AGM). The main function of the General
Body is to approve the annual budget-plan,
audit report, selection of the Auditor, to elect
members of the Governing Board and to amend
the Memorandum and Articles of Association
of the organization.

1 | Md. Gias Uddin Ahmed Chairperson

Ex-Vice-principal Mirpur University College

2 | Mrs. Sharmind Neelormi

Vice-Chairperson

Associate Professor, Dept. of Eco.)
Jahangirnagar University

3 | Mr. Khalilur Rahman

Chowdhury Treasurer

Chief Executive, Endeavour

Bl Mr. Bani Amin

Md. Shabuktagin Bhuiyan| Board Member
5 | Mr Ronjit Halder Board Member

Manager, Mediacom

Project Coordinator, Dhaka Community
Hospital

Board Member
Board Membet

Mr. Atatur Rahman Miton
7 Mrs. Masuma Samad

Country Director, Hunger Free World
Executive Director, VASD




8 | Prof Dr General Body Member | Vice-Chancellor, Green University

Md. Golam Samdani Fakir of Bangladesh
9 | Md. Osman Ghoni General Body Member| Executive Director, Sampreeti
10| Dr. Shamsun Nahar Ahmed ' General Body Member| University Teacher
11| De. Nilufar Kamorez Jaha | General Body Member| Freelance Consultant
12| Mr. Jiptha Boiragee General Body Member| Programme Coordinator, The Leprosy Mission
13| Ms. Maksuda Reza General Body Member| Teacher (RTD), Mispur University College
14| Ms. Agnesh Peris Baby | General Body Member| Social development and Peace volunteer
15| Ms. Masuma Pervin General Body Member| Project Officer, The Leprosy Mission
16| Ms. Anima Mukti Gomes | General Body Member| Artist (Singer) and Writer
17| Ms. Nasrin Jahan General Body Member| Home Maker
18| Mr. Suvash Ch. Mistary | General Body Member| IT Engineer, Lufthansa Airlines, Germany
19| Mr. S M. Emdadul Haque ' General Body Member| IT Professional. Australia
20{ Mr. B.S. Sagor Barua General Body Member| Artist (Singer), France
21| Mr. Mohiuddin Howlader (Selim) | General Body Member| IT Engineer, Liechtenstein
22| Mr. Farugque Ahmed General Body Member| Executive Director (MF), Alok-Bangla
23| Mrs. Anzuman Akter General Body Member| Director, The Hunger Free World

Governing Board:

The Governing Board of BASTOB consists of seven members. There
are 1 Chairperson. | Vice-chairperson, 1 Treasurer and 4 members. The
General Body elects the Governing Board for a period of three vears.
The Board meets at least four times in a year or more as deemed neces-
sary by the organization. The Board takes the required management
decisions and advises the Executive Director in implementing
programmes and activities of the organization, in managing its affairs
and in safeguarding the interests of the stakeholders involved in the
different programmes and levels. The Executive Director is not a
member of the Governing Board but works as an ex-officio member
Secretary. The Executive Director is the Chief Executive Officer (CEQ)
of the organization. She'he is responsible for preparing the organiza-
tional plan for overall management, implementation and monitoring the
organizational activities and programmes. She/he has to raise funds and
ensure its proper utilization. The Executive Director runs the day to day
management of the organmzation with a skilled orgamizational set up at
the central and branch levels.
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The Governing Board for the Year 2020-2023
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Md. Gias Uddin Ahmed
Chairperson

>

Mr, Khalilur Rahmuan Chowdhury

Treasurer

Mrs. Masuma Samad
Member

Myrs. Sharmind Neelormi
Vice-Chairperson

&

Mr. Ronjit Clhe Halder
Member

Y

3\

Mr. Ataur Rahman Miton

Member

R

Mz, Buni Amis M. Ssabuktagia Bluiyan
Member

Mr. Ruhi Das
Ex-officio Secretary, Executive Director




Mr. Ruhi Das
Executive Director

Mr. Rustom Al Mollah
Cooedinator. Microfimmnee

i

M Pmt‘.lp Klmliu”RAO)‘”A A
Asst. Coordimator, Mxrolnasce

Mirza Abdul Woahid Hossain
Manager, Busingss Development

Management Team

-

“.
S

Mr. Md Jamal Hossain
Derector, Adminastration

Mr. Hary Narayan Das Rons
Coordirator I

Mr, Humiayun Kabir Chowdhury
Mamger, Infernal Audit

. i
Mr. Hosne Mobarak
AssL, Accountam

Mr. Ranjit Ch. Das
Progrimmme Head

Mr, Kingshu Kumer Majunxles
Coordinator, Accounts

Mrs. Jahanara Hasan
Admin. Officer

-

-
———
-—

Mr. Ravhan Hawlader
Engincer



2.8. Development Partnership and Networking of BASTOB

BASTOB is maintaining good development partnesship and Networking with many national and
international organizations since its inception. Presently BASTOB 1s maintaining partnership and
networking with the following organizations.

Development Partnership:

» Palli Karma-Sahayak Foundation (PKSF)
* Anukul Foundation

«  Manusher Jonno Foundation

*  Deutsch-Bengalische Kinderhilfee, V.

*  Ashar-Aloe. V.

* HelpelV.

* BRAC

*  Southeast Bank Ltd.

*  Mimstry of Women and Children Affairs
* AB Bank Ltd.

«  Midland Bank Ltd.

*  Mercantile Bank Ltd.

*»  Bank Asia Ltd

«  Mutual Trust Bank, Ltd

» First Security Islami Bank Lid,

= Uttara Bank Ltd

= IDLC Finance Ltd. and

*«  NRB Commercial Bank Limited

Networking:

Bangladesh Shishu Adhikar Forum (BSAF)
Credit Development Forum (CDF)
Banking with The Poor (BWTP) (Australia)
South Asia Microfinance Network (SAMN)
Mix Market
International Fellowship of Reconciliation
(IFOR), the Netherlands
Control Arms, USA
Right to Food Bangladesh
Bangladesh Country Coordinating Mecha
nism (BCCM)
Federation of NGOs in Bangladesh
STUAIDS Network of Bangladesh and
Governance Advocacy Forum
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Independent Auditor’s Report 2019-2020

mac MASUD ALTAF & CO. Am’%’;’&?}i mwﬂes

Chartered Accountants | Tel. 88-02-48117178 |

AUDITORS' REPORT
We mave awdited the accvmnmylng Financial Statements of "BASTOSR-Initkative for People™s Sell lmlnpmcll" whigh
s comprisesd the Stat it of Fi inl Position s ot 30" June, 2020 amd the Stat of Congresl ve Income, Receipty
& Payments, Cash l-'lswn and Changos in Fguity Toe the year ended 30" Jine, 2000 and & sy of cipuleant accoant=ag
policies and other explsnataory notes

Managesment Responsibility for the Financial Sttement

BASTOB~Initiative for People’s Self Development Managemen| is nesponsible for the prepasation and Gur presentation ol
thuse Finsnvial Statements in scvordance with Banglodesh Financial Reporting Standacds (BIRS) [ Bangladesh Accounting
Standords (BAS) This responsbility includos: desigming, implemenimg and  maintaieng  ifernal control  relovant to
proparation and fer presentaison of Financal Stfements that are free from maderial misstatement, whetber due 1o frand or
crror; selecting and spolyiog appropriote accounting pobcses, and making sccounting estimates 1hat we reascosble mn
ClreAmstances,

Auditors' Rospomibility

Onir responsibelity 15 10 express an opmion oo these Fooocial Stements based on our aodit,. We conductad our audit
accordance with Bangladesh Standards on Auditing (BSA ). Those sondants requere that we comply with etlpeal requirements
and plan and perfoem the audit 1o obtain repsonable sssirance about whether the Fimancial Stateisenss are free from material
nisstatesncal.

An mdil mvobves performng | Sares 1o oht waclil evicd boul the ty mesd disclosures = (e fzaancial
statements. The procodures selected depend on the aoditors’ odgment, sochuding the assessment of the naks of material
wissatement of the financial statements, whether due o framd or ertor. In making those risk assessments, (e awlitor
considers imernal control relevant (o the entey’s prepasution sad fuir presentuson of the Financinl Statements i ooder w0
design audye procedures that are approprigte in the circumstance, but not for the purpose of expressing an opinan on the
effectivencss of the entity’s istersal control. An amdit also inclades evaluating the appropostencss of accosmting policies usod
and the reasonohleness of accounting cstinntes made by management, us well as evalumtmg the overall presentation of the
fimancial stalerments, We believe that the asdit evxlence we have oblained s sufficient and appropriste o provxle s basis for
our axhil opendon,

Opliion

In our opimion, the Financial Statements veferred o above give o trug and fair view of the state of affisirs of the "BASTOR-
Initiative for People's Self Development” as on 30" Jene. 2020 and ils fnancial performance for the year ended in
accordancy with accounfmg polsces summanzed i to the Firancind Statements and conply with the applicable Jaws and
regubations meloding MRA gidelines,

We also repore that
a) we bave obained all the information anxd explanations which 1o the hest of our knowledge and beliel were necessary
for the purposas of our aodst and made due ven Bcation thereot]

b n our opirdon, proper books of sccounts as requimed by ow MRA Act & Rules have beon kepl by the organszstson’s
manzagement so far as it appeared from our examimaton of thaose books and;

) the Staternent of Financial Position, Comprehensive Income, Receipts & Payments, Cash Flows and Changes in
Fquity dealt with by the report are in agreement with the books of accounts,

Dyned, Dbk,
15" September, 2020,

163, Babor Road (G, Fleor), Block-8, Shyamos, Mohammadpur, Dhaka- 1207, Bangladesh.
Tel: 01711536193, E-mail : macauwdit.2002@gmail.com
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Annexure-Ala
Amount (Th
Sl.lle-hn Netes —_—TT"_‘— 30.06.2020 30.06.2019
Property & Assets :
A, Nog- Current Assets
Propenty, Plant and Equipnsen) 600 10,680 049 324w
Invesmem on FDR 700 VI AT7.5Y TR 247,757
Total Nom-Curvent Assets 134,857 S84 1I272.%4%
B Curveat Aswets
Loan to Members ¢
General Micro Finance Soctor Kol NS42921n 165,956,059
Micro Emerpeise Sector 02 423,462.886 386,120,206
Agriculture Soctor s03 617,906,169 600.632,759
Other Sector o4 21,552,800 |8 A%9. 103
Townl Loam 10 Clients LI0S.051,126 1L 240,078,879
Accounts Revetvable- Advance V.0 J1325 380 18.605.051
Bank Security 10,00 168,900,483 200,321,370
Projest Laspent Fund 1100 AA37E1 7026, 780
Canh in Hand 12.00 $028511% 4172 4%
Cash ut Rank 13.00 37 885 650 34.712.28%
Total Current Assets 234,581 444 270,838,537
Total Property & Assets (A+H) 1,677,190.156 1,623,290, 1064
Capitnl Fund & Linbilities :
C. Capital Fund
Cwmaidatv e Surplun 14,00 106,794, 167 In0.658.513
Reserve Fund 15,00 18,532,685 17,848,724
Totul Capital Fund IRS 2268852 178,457 287
. Nom: Cucrent Liabilitics :
Acsounts Payable 16.00 717,034,086 802,240.81 1
SaafY Security Fend 17040 - 20 MY
Total Non- Current Liabilities 717,034,086 801,242,180
E. Currsel Liabilitiss :
Members Savings Deposht 180 702815912 580,018,744
Loan Lows Reserve und 1000 2848714 27.09.750
Lown risk Fuad (Members' Weltary) L0 35,750.99) 20872630
Accumulated Depreciation Fund 21040 7.775.139 S4™a1T
Total Current Linbilithes TTAN29.218 642,560,747
Total Capital Fand & Liabilities !é”.lgl“ 1 164
- /'; R/{M»\\}—D ”/“" B N __p“"_‘"
Md. Glas Lddin Ahmed Rubl Das Md Jamad Hossaln
Chairperson Exccutive Diressor Director Admin,
Signed in serms of our repon of even dete anmened. /— —
' 8
| —
Daced, Dhaka, =

147 Seprember, 2020




MASLDALIAY & CO,
Chanterod Acovevtanta

163, Babor Koad (0. Flocr), Block-1
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Tel : BE-02.4R41 17178, 01711536195
Esmail | macaudic 20020 gomad com

BASTOB-Initiative for People's Self-Development
020, M oo 381 e, Biosioth, Moliamemasipe, Diahar 1297

Anpesure A3
Amvent (Th)
A Incemq
Service Chatges vn Loan 235.340.100 266,559,005
Bank lojeres 135451 123,197
Tk brterest on b DR 20968 544 3235642
Memberhip Foer: Adenission Foes 164910 203,575
Sale of pass books and kan foms EAER R 471630
Misgzllaneoes Ingome’ Local Incomme 10191% 68382
Hesovery from Weise off Loan ERELE 310 LE L )
Contribstsons from MPP 2169.794 2274.4%
Dunative Recels ed: - v
Forcign Pay 15.500.28%0 7983, 540
Country "an 273723502 18824902
Total Imcomw 307577247 302.366,7%6
B Esposdiure :
Microfinance Frogram 241 637,050 211930, 564
Lracthes Tagore Academy (GTA) Progect 1215414 LuSo.07w
URAC Ldacnion Suppon Frogren 1| 853056 151280
Anubul! Fousdation Suckals Project 024 137,582
Anukul Fousdaton Health Project 267,894 les
HASTOB Edecsion Dev, For poor Chidreon of BD 493 008 273541
Mukiag Migmaion sofe & Respectfl bom for the P, & R o, 16X 708 22912
ENRICH Progra ER RN LY 4204 55K
Spors & Cubure Program Lss4 910 1760w
Somior Citoon Joy pars Li3tan 10,908
Semior Caizen Pekus 1096 901 1082836
Frergensy Prognam for Robidnga, Con s Do (OS5 297780 M2
Fergency Program foe Rabings, Con s Blasar (KOM) 74697 417208
VGO PMeogram 631251 SN
Emergency Program for Rohings, Cox's Barsr (UNICET) 3530063 1LAS4530
Emergoney Progmm for Rohinga, Cox's Bazar (MELIM 540952 -
Essergency Prugram lor Rubings, Ceon's Bassr (CS1) 2052 2I66.94%
BASTOR Genonl AC - LS T
WASH & Sielre: Support HELP) 2780447 -
Emengensy Program for Robangs, Con's Bazar (CS1) 32991471 -
Glel Ambessadon for Peace. Ramu CH ELE 4420.9%
LLP Expenditure 10821613 18433000
Depeeviation HB‘H U2 1a8s
Total Expenditure 219%,1 48 665 254355507
Surphas from Miceofinance Program 6AM614 438537y
Frovect Lnspent Overspest Fund 2588967 4157170
Totnh JUTATI T M2.366, 786
/4 @ Annn D s = e WS
Md, Gias U didin Ahmed Ruhi Das Md, Jamal Hossain
Chairpenyon Fvocutive Direcior Direcwe Admin,
Siened s verms of o report UF even date annevid, ’ o p \ p
—
Duaest. Do EV&&KDM"- ~

15™ September. 2020
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Chanered Accountants
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E-mail : macaudit,2002@ gmail.com

BASTOB-Inltlatlve for People s Self-DeveIopment

Annexure-Al/d

Amount (Tk.)
sl 20192020 | 2018-2019
Receipts ¢
Opening Balance :
Cash in Hand 4172248 10,237,036
Cash at Bank 34,712,288 48,653,701
Service Charges on Loan 235,346,166 266,539,695
Bank Interest 1,554,515 1,253,197
Bark Interest on FDR 20,968 544 1,235,612
Membership Fees! Admission Fee 164,910 203,575
Sale of pass books and loan forms 403,945 471,630
Miscellaneous Income’ Local Income 101,918 68,352
Recovery from Write of f Loan 3,188 836 1,486,751
Loan Received from PKSF 277,000,000 214,000,000
Loan Received from Anukul Found. 9,000,000 19,000,000
Bank Loan Received 27819418 477388 (09
Other Loan Recelved 46,253 852 10,431 615
Project Loan Realized 9,192 493 7,346,335
Advance/Loan Realization 28,347,328 67,678,490
Members Savings Collaction: 466,673,601 482,903,298
Loan risk Fund Recelved (Insurance) 18844018 20,502,052
Contributions from MFP 2,169,795 2,274 496
Loan Realization Principal 1,654,798,053 1.739,792,576
Investment Encashmen 29,720,694 194,395,736
Bank Security 62,496,175
Donation Received
Foreign Donation 15,906,286 7,988,546
Local Donation 27,772,332 18,824,932
Total Receipts 7 15 4

Comd, P12




MASUD ALTAF & CO, 1673, Babor Road (G. Floor), Block-B

Chartered Accountants Shaymeoli, Mohammadpur, Dhaba-1207
Tel : 88-02-4841 17178, 0171 1-536192
E-mail © macaudit. 20024 gmall.com

Amount (Th.)
o 2019.2020_ | 2018.2019
Pavments :
Microfinance Progrum 3.285,014,293 3515170263
Goethe-Tagore Academy (GTA) Project 2,204,114 1.856,628
BRAC Education Support Program 1,883,036 151289
Amikul Foundation Suchala Project 280,243 436,05
Arnukul Foundation Health Project §17,495 313651
BASTOB Education Dev, For peor Children of BD 651,884 271213
Making Migration safe & Respectful both for the P. & R 6,168,708 2071802
ENRICH Program 8.537974 $.269.558
Sports & Culture Program 2,040,578 297,717
Senbor Chlzen Joypara 1,437,238 1.876,U37
Senior Citizen Pekia 1,265451 1,087,830
Emerngency Program for Rohinga, Cox's Bazar (CSI) 2,977,819 50,259
Cmergency Mrogram for Rohinga, Cox's Bazar (1OM) 7,146,774 417,225
VGD Progrum 631,351 1,022,254
Emergency Program for Rohinga, Cox's Buear (UNICEF) 3.536,665 1,654,530
Emergency Program for Rohinga, Cox's Bazar (HELP) 5,040,952
Fmorgency Program for Rohinga, Cox's Bazar (CSI) 2,052 2266944
BASTOR Geneml AC 8260021 1336537
WASH & Shelter Suppors( HELP) 2,786,447 ;
Emergency Program for Rohinga, Cox's Bazar (CSH) 3.299.471 .
Girl Ambassadors for Peace, Ramu CB 484 4.420.9%
Total Payments ha) 3 11
Closing Balance ©
Cash i Hand 5025115 4,172,248
Cash at Bank 27,889,650 34,712,288
Toul Y X TR VT
4 — =
/4 & {L’\.«VCD g e TR e en-
Md. Gias Uddin Ahmed Ruhl Das Md. Jamal Hossain
Chairperson Executive Director Director Admin,
Signed i 1enms of our report of even date annexesd.
Dated, Dhaka,

15" September, 2020
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Annexure-Al/S
St # [Particalars =
A, Cash Flows from Operating Activities -
Surplus for the period 68394615 43853749
Prior year adjestment - -
Add © Amount considered as non cash lecms
Loan loss provision 1317424 2234080
Depreciation for the year 2,295.522 1 921 485
Sub-Total of noa cash Items 1612946 4156165
Loan Outstanding 10 Members 67.572247 138,584,424
Incrense ‘decraase in stafl loan
Increase/decrense in interest receivables . .
Incrense'decrease in loan o Project unspent - -
Increase ‘decrease in advance deposit & prepayment 12,722,732 (15.362240)
Other Investment - ¢
Increase ‘decrease in Provision for Expenses - -
Sub-Tatal of 008 cash iems 50,694,979 123,222,134
Net Cush used in Operating Activities (70,242,418) (75212.270)
B Cash Flows from Investing Activitics :
Acguisition of Propenty, Plamt and oquipmen 2,555,058 3984002
Investments 19,629,780 (136366.119)
Bank Security (40,421 ,087)) 206,321,570
Net Cash wsed in Investing Activithes (18,236,249 TIA40053
€ Cash Bows trom Fingocing Activities ©
Losn recewved from PKSF, Bank, Anukul & Others (§5.,206,725)] (19,390.53%)
Members Savings Deposits 122.797,168 133715078
Losn Risk Fund S.878.357 10164417
StafY Security Fund 21.309)) -
Std¥ Family Sccurity Fund (SFSF) . .
Provision for Expenses = A
Progect unspent Fund 2,588 967 4157170
Revaluation Reserve Fund . -
Net Cash used n Financing Activities 46,036,39% 1 122
D Net Inercase decrease (A-B+O) (5,969.771) (20,006,201
AU 2 Canle mnd Thamk Balance of the beginning of the vesr 38,884,556 S8.890.737
Cash and Bank Balance end of the year mm w
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Md. Glas Uddin Ahmed Rulvi Das Md, Jamsal Hossuin
Chalrpersons Executive Director Director Admin,
Signed i serms of our repoet of even date nnexed. W i
Dated, Dk S

15* Sepeember, 2020




MASUD ALTAF & CO,
Chanered Accountants

BASTOB-Initiative for People's Self-Development

1673, Babor Road (G, Floor), Block-B
Shaymoll, Mohammadpar, Dhaka- 1207,
Tel - §8-02-484117178,01711-336193
E-mail : macaudit 2002@gmail.com

Consolidated Accounts
Statement of Changes in equity for the vear ended 30ih June, 2020.
Amount (TK,)
Portisatary Surplus Reserve Fund LLP DMF Total
Balance as on 30.06.2019 160,638,513 17,848,724 - - 178,487,237
Add: Surplus during the yoar 6839613 . - - 0,839,014
Add: Proir Year Adjustment - - . - -
Add. Interest of DMF . . . .
Add: Transfer from Surplus - - - - -
Add: Provision during the year . . -
Sub-Total 167,478,128 17,848,724 - - 185,326,852
L esx - Transfer to Reserve Fund 683961 6X3 961 - - o
Halance as on 30.06,2020 l“.?:l.l“ 18,532 688 - - 185,526,852
Balance as on 30.06.2018 121,170,139 13,463,349 - 134,633 48%
Add: Surplus during the year 43853744 - - 43853749
Add: Prode Year Adjustment . . . .
Add. Interest of DMF - - - - -
Add: Transter from Surplus - - - - -
Add: Provision during the year - - - - -
Sub-Total 165,023,888 13,463,349 - 178,487,237
Less - Tramfer to Reserve Fund 4,385,375 4,385,375 . - -
Balance as on 30.06.2019 160.638.513 17,848,724 - 178,487,257

As per Micro Credit Regulmory Authority (MRA) letter No. Memo, MRACircular Lester No. Regu-17, duted

0% 52013 equuty fund will be the commulative Surples. Restricted Reserve Fund and 1% Reserve Fund againse
standard loan. For this reason equity Fund rectified this year,
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Md, Gias Uddin Ahmed Rubi Das Md. Jamal Hossuin
Chairperson Executive Director Director Admin

Signed i terms of our repoct ol even date sanexed

Dated, Dhaka.
15" Sepember. 2020
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FACT AND KEY FIGURE MICROFINANCE PROGRAMNME LAST 5 YEARS

A Institwtional Prefile

Number of Worksng Districts 9 9 9 " L]
Number of Upazilks L3 34 i% 3 an
Nuniber of Unliis 9 i X 11 13
Number of Villages 778 940 1130 918 1015
Number of Drunches ) 33 (5 [ 45
Number of Loams disbursed 22,582 20,093 241 2R,572 26,641
Todl Personnel 166 207 240 20 291
Todal Crendit OfThedr 106 124 167 169 167
Number of Member 36951 34.00% 30,265 39290 40,530
Number of Actve borrow s 15,748 17.723 20998 27338 20,950
Browes Member Ratio S0.65% 70.51% T 26% @9.58% 73.900%
B. Savings Outstanding (WD) Taka)

y Savings Dvpos 104439052 | SO0 TTOSU4 | A12000.508 | 482508 V0K | 00,073,001
Cummletive Swvmgs Depost SET 408794 | BGTI00M1S | 1041706776 | 1 S22 264196 | 2000, 700857
Tnterest o savings ROSO0M | 20710909 | N all e VIARIAZG | SLSGAO3Y
Yearly Savings Withdrawns 476,123 | 185123284 | 263000452 | 149188320 | 343876433
Savings Forttolio 191,655,705 | 207309318 | 4460656 | 4®0018.743 | 702,815,912
Savings Pantolio Grows A EENELD S211% 29.96% 21.17%
Savings Poriolio s Toal Assets 29.92% 28.66% 3i11% 36.19% A208%
Savings Partfolio to 1 oan PoetZolwe 33 56% 34 18% 40 52%¢ 2677 S373%
C. Loan Pertfoliu (BD Taka) - ‘
Yearly Loas Distursed K91 SIS0D0 | 1,925369.000 | 1562736000 | 1578377000 | 172,776,500
Cumsalitive Loan Disbursel TG0, 519000 | 4387 BOR000 | 6,051 239,000 | 7929561600 | 1H54.798,053
Yearly Lons Recovered GZS.236,59 | 999018465 | LAILMEARE | 1,759.092,576 | 9652, 556.300
Cusmalstive 1oan Recovred 2622 4% 506 | RLIRATTNGL | 4,045 764 S48 | 6,689,587 131 | RI44.338.374

| Las Porifclic SI59T0404 | 869.720939 | 1101 35S [T 3A00TRETS | 1.368,051,126
Lass Portulio Growth 97.64% 71.37% 26565 | 1593% 5.38%
D). Assets & Llabilities
Todal Asswts CH06IP.21 | LUST 340780 | 143430889 | 162230168 | 1670, 58609
Total Labikties SEXDATON4 | UDDBIOASA | 1239690100 | 1412153500 | 1A1),04) 908
Total Faquay TLO%SS5| U4 3N23S] IHSIMES | 175487257 185,32, 852
Liguidity on Savings 25 13% 28.63% I 10,1 5% 13.12%
E. Sustainsbility! Prefitability
“Retum on Equity (ROF ) 3194% Ee 3318 Z501% 360%
Return on Assects 4.22% 10, 2039 2 REN 376%
Financial SelE-Sutliciency 115.33% 114% 16.97% 119.12% 102 8%
Opecating Self-Sufficincy 12661% 1% 120 465 119.02% 191 68%
F, Tortfols Quality
One Time Recovery eate (OTIL) 9T 26% UK 967 98 8P D6 AT 97 16%
Pont il at Rink 1.75% 1.38% 209 F55% 1 08%
€ Asaety/ Liakility Management
Veelid om Girass Porfola 24 38% 22 04% 31 64 22.77% 18.87% |
Cusrenst Ratlo 131 .1 1291 1761 14101 1101
Anmal Growth to Totd Asels T4H0% i1 95%% 7233 18,195 1001
1. Leverage
Dbt 10 Equity w50 | L] «Th] A7 EET
Dedt Savice Coverage Rinbo 1.06 2001 [EXT] 1.05.1 2351
| Equity as Peromt of Total Assets 11 19% 9.19% 2035 11107 11005
1. Efficiency/ Prodectivity
Crodit Ofiees (C0) Productivity 106 124 167 169 167
Crodil Offiver (CO) Loan BDT 084,626 7013879 6,595,775 F337,745 7,832,641
Crodit Olfleer (COH Sovings BT IO 2397636 26T ATT 1332 064 4208,470
o Disbursed Per Credat Officer (CO) 5410597 10685460 D147.701 1114657 10515059
Average Dishursement Loen Sizo (BD1) WATY 65,962 M9 64,567 64,666
Averige OsbsGrding Laam Size (5011 TFET FEDTT ST 3302 9099 |
[ "Con of per Lo Made (801 LK 153 7172 D15 THRRE H,750
Izcoou: of per Luse Mule (BOT) 4 S4R% RRI4 11,089 9,393 %994
Cost of per Money Lent Tk 1.00 (BDT) 009 01 012 012 015
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